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111.1. BoBep

PasBojoT Ha pyaHukoT ,CACA" Bo MakegoHcka KameHuua 3anovHyBa ywte Bo 1954
rogvHa, gogeka pyaHUKOT 3anoyHyBa co pabota o 1966 roguHa, kako Hajronem pygHUK co
nog3eMHa ekcnsioataumja Koj e BO gpxaBHa concteeHocT. Bo nepuogot og 2002 roguHa oo
2006 pyoHUKOT npeknHa co Mpou3BOLCTBO U e 3aTBOpeH. MNMoBTOpHO € akTuBupaH Bo 2006
roguHa no npogaxbarta Ha NnpuBaTHaTa pycka komnaHuja ,Coneej“. Og HoemBpun 2015 rognHa
no oktomBpu 2017 co WHctanauuwjata ynpasyea ,JinHkc EBpona [OOOEJT Ckonje“. Opf
HoemBpu 2017 roguHa, pygHukoT "CACA" e Bo concTtBeHoCT Ha LleHTpan Asuja MeTanc koja
e uernoceH concteeHuk Ha JlnHk EBpona [dooen Ckonje. Ofg jyHn 2018 roguMHa cO pyaHWK
CACA ynpasysa [pywTtsoTo 3a Tproeuja LMK Espona JOOE/JT Ckonje.

LlenocHo ume Ha komnaHujata e PygHuk ,CACA* IOOEJ1 MakegoHcka KameHuua, a
ckpateHoTo ume e ,CACA* IOOEJ1 MakepoHcka KameHunua. Bo PygHukotr CACA OOOEIJ -
MakegoHcka KameHnnua nma 688 BpaboTteHm.

PyoHukoT paboTn KOHTUHYMpaHO BO 3 CMEHM BO TEKOT Ha roguHata. Ha cnegHata

Tabena ce npuka)kaHu paboTHUTE AEHOBU, YacoBu 1 cMeHn 3a 2018 roanHa.

Cnuka 1. Pa6oTHu neHoBu/yacosu 3a 2018 roguHa

loguHa PaboTHu Pa6oTHu yacoBu | PaboTHM cMeHu
OEeHOBU
365 3

8760

Co pecTtapTupare Ha pyaHUKOT M UHBECTUpake BO HOBa Onpema, NoBeKkekpaTHO e

3rofIEMEHO MPOU3BOACTBOTO M UCTOBPEMEHO € MOAOOGPEHO N CEBKYMHOTO yrnpaByBake CO
PYOHUKOT, 04 acnekT Ha 6e3begHocT u 34pasje npu paboTa n ynpaByBawe CO XMBOTHATa

cpeavHa.

l1.2. OpraHu3aumoHa CTpyKTypa

Opranusaumnckata ctpyktypa Ha PygHukot CACA JOOEIJ e coctaBeHa of cnegHute
OopraHn3aLMoHN eaNHNLIN:

CekTOp 3a NPOU3BOACTBO CO CrieAHUTe oaaerieHuja:
o PyaHuk

OcHOBHM npoLecu Kon ce naeHTUdnKyBaHn Bo PyaHuK ce cnegHuTe:
- ekcnnoTaumja Ha pyaa;
- TpaHCMopT Ha pyaa;
fosaMK
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- KanuTanHu objekTy;
- MEPEHE Ha jaMCKU M NMOBPLUMHCKN 0BjeKTY;

- BeHTunauwja.
o dnoTtauumja

[MpouecoT Ha nogrotToBka M KOHLUEHTpauuja Ha pygata rm ondaka cregHute
TEXHOJOLKM onepauun: NpUMapHoO 1 CekyHaapHo apoberse, ceere 1 CKnaampare, Menemwe
N Krnacupawe, notaumcka KoHLUEHTpaLmja, 3rycHyBame, huntpmypawe U oanoxysare Ha

donoTaumcka janoBuHa.
o MalwuHCKO U eneKkTpo oapKyBawe

MpnopuTteTHa 3agava Ha CrniyxbaTa 3a MalMHCKO OAPXKYBaHE €:
- npernegu Ha onpema Bo drioTauuja n jamu;
- WHTepBeHUMM BO droTaumja u jama;
- PEMOHT BO cbrioTaumja u jamu.
MpuoputeTHa 3agada Ha CnyxbaTa 3a enekTpo OApXKyBakE €:
- npernegu Ha onpema Bo drioTaumja n jamu;
- WHTepBeHUMn BO droTaumja u jama;
- PEMOHT BO cbrioTaumja u jamu.
Cnyxb6a 3a aBTOMaTM3auumja u nicpopmaumcka TexHonormja
3apada Ha CnyxbaTa 3a aBToOMaTtM3aumja u MHopMaumcka TexHorormja e cnegexse
Ha KommjyTepckata Mpexa, TenedoHckata mMpexa, CUCTEMOT 3a eBuaeHumja Ha paboTHO

BpeEMe, CUCTEMOT Ha Kamepu 1 orpema npeky KoMmnjyTep.
e [ucneuvepcku ueHTap

[ucneyepckn LeHTap e oaroBopeH 3a obpaboTka M BHECyBake Ha CUTE CMEHCKM

n3BellTam Bo 6a3arta Ha nogaToum.
o JlabopaTtopuja

Bo JTabopaTopwujaTta Ha PygHukoT 3a onoso u umnHk “CACA” ce Bpat nabopaTopuckm
NCNMTyBaka BP3 OCHOBA Ha YMM LUTO pe3ynTaTh Ce KOHTponupaaT ABaTa OCHOBHW Mpouecu
BO PyaHuKOT:

— NpOLEeCcOoT LWTO Ce oABMBa BO CaMWOT PyAHMK (ogpedyBawe Ha TEKOT Ha
PYAHOTO TENOo);
— npouecoT Ha oboratyBare Ha pygaTa Bo hnoTauuja.

e [lpousBogHO TexHU4YKa crnyxb6a
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N3paboTka Ha TexHW4Ka OOKyMeHTauuja 3a OTKoMyBawe Ha pyga u m3paboTka Ha
jaMckm 06jekTin, KOHTPOMa Ha KBanNUTET Ha Ayn4yewe, Haf30p M KOHTPONa Ha jaMckn 06jekTn n
3alITMTa Ha XUBOTHATa CpeanHa.

Feonolka cnyx6a

leonowkata cnyxba e ogroBopHa 3a n3paboTka Ha NPOrHO3HW KapTy KU NPOUIN K

Kako OCHOBHM MpoLecu ce naeHTUUKyBaHN onepaTmBHa reosoruja, Noa3eMHo bywiewe n

NOBPLUMHCKO AnabuHCKo OyLuernse.
Il. Cektop 3a KoprnopaTMBHa couujanHa ogroeopHocTt (KCO):
e Cnyx6a 3a 6e3begHocCT

Cniyx6aTa 3a 6e36egHOCT € 0AroBopHa 3a ogpXXyBahe Ha obyka Ha BpaboTeHuTe 3a

3awTuTa npu paboTa 1 3a 3awTutata Ha BpaboteHuTe Bo “CACA” PygHMKOT 3a OFTOBO U LMHK.
e Cnyx6a 3a 3alWITUTa Ha XXUBOTHa cpeauHa

OBaa cnyxba e oaroBopHa 3a npe3eMare U KOHTPOSia Ha MepKM 3a cnpevyBare Ha
3araglyBatbe Ha >XMBOTHaTa cpeavHa, aHanusuMpake Ha pesyntatM o4 MOHUTOPUHE Ha
XMBOTHATa cpeavHa Wu npegnarake Mepku 3a nogobpyBarwe Ha 3awwTuTata Ha ucTaTa,
nocranyBake cornacHo obspckute og A-UE[, nsrotsyBare Ha roguliHu/MeceyHn nnaHoBu
— M3BeLWTan 3a aKkTMBHOCTM 3a 3alUTUTa Ha XUBOTHATa CpeanHa u opraHunsvpame Ha obyku
3a BpaboTteHuTte Bo pyaHuk CACA.

MpaBunHO cknagupake, KOHTPOMna 1 ynpasyBake CO 0Trnag BO paMKUTE Ha PyOHUKOT

e obBpcka Ha oBaa cnyxba.
e OpHOCK CO MECHO HaceneHue U NOKarnHU UHCTUTYLIUKN

KomyHuKauuja co 3acerHaTuTe CTpaHW — BHaTpelHW W Ha[BOPELUHW, Kako W
KOMYHUKaumja co fokanHu meguymu. N3paboTka Ha BHATpeLLHN n3BewTan 3a OnwTecTBeHa
OAroBOPHOCT. YnpaByBak-€e CO Xanbu 1 nonnaku, HaBpeMeHo perncTpupare 3a nobuBame

oaroeop 3a uctute. Bogewe Ha perncrapoT 3a couujanHu JoHaLUuWK.
lll. Cektop 3a Komepuuja:

CekTOpoT 3a KOMepuWja e cCocTaBeH o cnegHuTe cnyxbu: onwTn cnyxbu, cnyxba 3a
nepcoHan, cnyxba 3a npogaxba, cnyxba 3a HabaBkw.
Cnyxb6a 3a HabaBknm n Cnyxba 3a npogaxba ce HOBM OpraHM3auMOHM €OUHULU KOWU Cce
BOBeJeHN Kako 3ameHa Ha KomepuujanHa Cnyxba, a ce OoCHOBaHW 3apagun noedukacHo
paboTere U pakoBOAEHE CO AejHOCTUTE HabaBku 1 npogaxba Ha KoHueHTpaTt. Co oBue aBe
HOBW OpraHM3aumnoHn eanHuum pakosoam KomepuujanHmot OupekTop.

B R e cam o i
- - oL |
L k]
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IV. Cektop 3a ®MHaHCcuM u CMEeTKOBOACTBO:

¢ ®duUHaAHCUU U CMETKOBOACTBO

Cnyxba ogroeopHa 3a ynpaByBawe CO (hMHaHCUUTE BO PygHUKOT, Nnakawa/Hannarta
n ob6e3beayBare Ha cpeacTea 3a HenpedeHo PYHKUMOHNPaEe Ha PYOHUKOT.
V. CeKTop 3a 04HOCU CO ApPXXaBHMU U jaBHU UHCTUTYLIUWN:
CekTopoT e hopMuMpaH Co Lien nosiecHa n noegHoOCTaBHa KOMyHUKaLMja co ApXXKaBHUTE

N jaBHU MHCTUTYLUK, KaKO M CO jaBHOCTA. MICTMOT ce cocTom o4 ABe ogaerneHuja:

e OpaHOCU CO ApXXaBHU U jaBHU UHCTUTYLIUN,

e OpHoOCHU CO jaBHOCT.

|
. |
[ s) ———
—— | |

J

1

PMaawee 1 J008002 ) )

Cnuka 2 OpraHu3aumoHa wema Ha pyaHuk ,,Caca“ (ctatyc oa 27.8.2018)

Bo MNpunor 11l.1 e gageH opraHorpam Ha uHctanaumjata PyaHuk ,CACA* [ooen.

EEDRAMK
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I1.3. OproBopHOCTU U oBnacTyBawa Ha PakoBoactBoto Ha “CACA” PygHuk

3a 0JIOBO U LMHK

l.3.1. TeHepaneH QupekTop

"eHepanHMoT aupekTop, cornacHo lMNMpaBuNHMKOT 3a cuctemaTmsalmja Ha paboTHuTe
MecTa ro BOAM YMpaByBaweTO CO PYAHMKOT, MPEKYy BOAEHE Ha [eroBHA MNONMUTUKA W
CaMOCTOjHO OAny4vyBa 3a BOAEH-ETO Ha KOMMaHwjaTa, Npeky cnpoBedyBake Ha 3agayv u
opraHusmpare Ha paboterweTo. VcTnoT paboTn BO COrnacHOCT CO OASlykuTe U CTaBoBUTE
OOHEeCEeHN CO PakoBOAHMOT U MHXEHEPCKMOT Kagap. 3a ogpefeHun npaiwawa of HeroBmot
Aenokpyr, oopmupa paboTHU rpynu, KOMUCUKN UK Apyrn paboTHU U COBETOAABHU Tena, Kou
paboTtat cnopen HeroBuTe Hano3m U UHCTPYKLMM BO COMNTACHOCT CO OMNLITUTE aKTW.

OunpekTopoT oanydyBa 3a BOBedyBawe Ha COBpPeMeHa TexHonoruja, meToan wu
TEXHWKM BO OpraHusauujata. VIcto Taka, JOHecyBa pelleHuja U Hapenobu 3a perynnpare Ha
npaearta u o6BpcKNTE Ha paboTHULUMTE KOU Npounareryeaart og paboTHMOT ogHoc. Ckry4dyBa
AOroBOpM BO WMME Ha KOMMaHujaTa W pacnonara U e OAroBOPeH 3a KOPUCTEHETO Ha

dmHaHCKCKMUTE cpeacTBa Ha KoMMaHujaTa.

11.3.2. TexHnukmn OupekTop

TexHUYKMOT AMPEKTOP ja Npeanara gernoBHaTa NonuTka Ha KoMnaHujaTa 1 MepkuTe
3a HejavHO cnpoBegyBake. M ogobpyBa npeanor nnaHoBuTe 3a paboTeweTo Ha
KOMMaHujaTa 1 gaBa MUCneHe 1 Npeanosun 3a nctute. PaboTy Bo CornacHOCT Co oanykuTe u
CTaBOBUTE [IOHECEHW CO PaKOBOAHMOT W WHXeHepckuoT kagap. OparoBopeH e 3a
0b6e3beayBare Ha MMOTOT, PEAOT M AMCUMNNMHATA BO KoMnaHujaTa. Bpwn n gapyrn pabotu

yTBpPAEHU CO 3aKOH, CO CTaTyTOT 1 APYrute OnwThn akTh Ha KOMI'IaHVIjaTa.

111.3.3. OupekTop 3a KOopnopaTuBHa coLujanHa oaroBOpPHOCT

[IMpeKTopoT 3a koprnopaTuBHa couujanHa OAroBOPHOCT NMOAroTBYBa U v peanvavpa
paboTHMTE 3agayn NoBpP3aHN CO Pas3BOjOT Ha PYAHWUKOT U y4ecTBYBa BO yrpaByBahEeTO CO
pyaHuKkoT. OOroBOpeH e 3a pellaBarke Ha npallakata NoBp3aHn co B3aeMHUTE OQHOCU Ha
PYAHWKOT M MECHOTO HaceneHue. MNoarotTeyBa NPOEKTHU AOKYMEHTM BO BpCcKa CO oAslykaTa 3a

[AONTOPOYHN M KPaTKOPOYHM Nporpamun 3a pas3Boj Ha pyaAHMKOT.
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111.3.4. KomepuujaneH Oupekrop

AvpekTopoT pakoBoan co Cnyx6a 3a HabaBky BO pyAHMKOT BO OQHOC Ha MaTepujarnHo
- TeXHNYKO obe3benyBare Ha MaTepujanuy 1 ycrnyru; pakoBogere Co MaraumHCKo paboTtere;
KoopavHaumja Ha u3paboTka M npaBewe Ha MNepCnekTMBHU U TEKOBHW MNfnaHoBM 3a
mMaTepujanHo - TexHudko obe3benyBawe Ha Matepujanu un ycnyrn; KoopauHaumja Ha
n3paboTka Ha HOpMaTMBU N CTaHZ4APAW 3a MaTepujarnHo - TEXHUYKO 06e3benyBam-e (3anmxm);
cnpoBefyBake Ha (PMHAHCUCKN N TEXHUYKM eBarnyaumm 3a aa ce ngeHTudumkysa Habaeka Ha
CTOKM W YCIyrn N0 HajNMOBOSHM LEHM U YCITOBW;

[VpeKkTopoT npegnara Mepku 3a 3rofiemyBake Ha eduKacHOCTa Ha EKOHOMCKM
nokasatenn u nogobpyBawe Ha UHAHCUCKaTa AUCUMNMWMHA; BOAM MpPEroBopu Co
noTeHunjanHuTe gobaByBauu, MM nNpeTcTaByBa MHTEPECUMTE Ha PYAHUKOT BO OOHOCU CO
OP>XaBHU opraHM3aumn 3a KomepuuvjanHu npawama; ob6e3benysa HaBpemeHa nspaboTtka Ha
nnaHoBu, byLleTn 1 n3BeLLTan; rm NCMosIHyBa JOrOBOPHUTE 0OBPCKK; pacnpegernysa paboTHu
o6BpckmM 3a paboTHMum Bo Cnyxba 3a HabaBku; ce rpMXn 3a coOOOpa3HOCT Ha NOCTaBEHUTE
npoueaypv Bo CACA co rnobanHuTe npouenypu n JOKYMEHTU KoM Cce KopucTaT BO NpPoLEecoT
Ha HabaBku; ja yTBpAyBa MOMeHTanHaTa A40CTanHoOCT Ha Na3apoT 3a 6apaHuTe matepujanu u
LeHun.

[vpekTHO e oaroBopeH M 3a M3bop Ha HajnoBoneH gobaeyBay cnopep ogHanpes
YTBPOEHN KPUTEPUYMW, KaKO WM NOArOoTOBKA Ha [AOroBOpW; Hapayku; MnoTBpAyBawe Ha
MaTepujanu u KONMUYMHWU Kaj M3bpaHMoT AobaByBay; KOHTpOMa Ha 3anvMxyv BO MarauuH;
opraHusupa npesemane Uy ucnopaka Ha HapadaHata poba un ce rpuwxu 3a annuuupamne,

O6HOByBaH:e 3a HOBM J03BOSIM NOTPEBHM 3a yBO3 Ha CTOKa.

1.3.5. TnaBeH UHXeHep

(MaBHNOT WHXEHep pakoBOAW, ja opraHu3upa uerokynHata paboTta Bo cnyxbute
PyoHuk, ®notauuwja, MawuHcko n Enektpo ogpxyBawe W UCTOBPEMEHO BPLUN CTPYyYeH
Ha430p Ha NPOM3BOACTBOTO M UCTPaXKHUTE paboTu.

WcTo Taka, ja opraHu3unpa, koopauHupa u pakoBogu co pabortata Ha Cnyxba 3a
MHdopMaTMUKa U KOMIjyTepcka TexHororvja, pyaHuK, droTtauuja, MawMHCKO U enekTpo
ogpxyBawe. OQroBopeH € 1 3a ucnosiHyBawe Ha NnaHoT 3a NPOn3BOACTBO BO HaBEAEHUTE
CNyX6u 1 M aHanuanpa MeceyHUTe n3BeLlTan o4 cekoja of cnyxobute. [MaBHUOT UHXeHep

nocTojaHo copaboTyBa CO OCTaHATUTE OATOBOPHU NLA Ha NpoLIecuTe.
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1l.3.6. YnpaBHUK Ha pyAHUK

YNpaBHUKOT Ha PYAHUKOT pakoBOAM W ja opraHuaupa LenokyrnHaTta paboTa Ha
cnyx6aTta 1 0aAroBOpEH € 3a peanusauuja Ha nNnaHoT 3a NPoOU3BOACTBO. YNPaBHUKOT CTPYYHO
M cneay Npou3BOAHNUTE U UCTPaXXHUTE paboTu Bo cnyxbaTa u KOHTUHYMpaHo copaboTyBa co

apyrute oaroBopHu nmua 3a CeKOj oA npouecuTe.

l.3.7. YnpaBHUK Ha cbnoTaumja

YrpaBHUKOT Ha (prioTaumja € AUPEKTHO 3a40SPKEH 3a HeNpeyYeHo PYHKLNOHUpPaHe Ha
npouecoT Ha dnoTaumja. Ja cnegu nocrtojaHo pabotata BO MOFOHOT M KOMYHMUMpaA CO
O4roBOpPHUTE U paboTHMUMTE BO NOrOHOT M ApPYrMTe OArOBOPHM Nuua oA KoMmnaHuwjata. [asa
HACOKM Kako Aa ce nogobpw nMpouecoT Ha MakCMMarHO MCKOPUCTYBake Ha dopakummTe Ha

0J10BO U UMHK O4 pyAaaTta U 3rofieMn HUBHOTO NMpPomn3BOACTBO.

111.3.8. OQupekTop Ha cnyx6a

[unpekTopoT Ha cnyxba, Kako OAroBOPHO NMLUE o criean paboTereTo Ha cnyxbarta
(NMponsBogHMTE M UCTpaXHUTe paboTM) M € OAroBOpPEeH 3a peanusaumja Ha NNaHoT 3a
nponssoactso. CopaboTyBa CO ocTaHaTMTe OArOBOPHW nuua of cnyxbute u gpyrute

pakoBoAHM Nuua. 3a paboTereTo Ha cnyxbaTa nogHecyBa MeceyHn U3BeLLTau.

111.3.9. PakoBoauTten Ha cnyx6a

PakoBoauTenoT e 0AroBOpPEH 3a HempeyeHo paboTere Ha cnyxbaTta 1 UcnonHyBake
Ha nnaHoBuTe Ha cnyxb6aTa. NogHecyBa MeceyHu n3seLwwTan Ao JMpekTopoT Ha crnyxbaTa 3a
peanusauuja Ha akTUBHOCTWTE. 3afofKeH € 3a paKkoBOAEHE W OpraHusupare Ha

LLENTOKYNHOTO paboTene Ha cny>K6aTa.

I1.4. Hadvena Ha NonuTtukKaTta 3a KBanuUTeT U XKMBOTHa cpeauHa

leHepanHuoT [upektop BO copaboTka CO MpeTCTaBHUMK Ha PaKOBOACTBOTO 3a
KBaNUTET N NPETCTaBHMK Ha PaAKOBOACTBOTO 3a XMBOTHA CpeauHa, YNPaBHUKOT Ha PYOHMK,
YyNpaBHUKOT Ha dorioTaumja, 0AroBOPHUTE nMua Ha NpPOLEeCcUTe U NepcoHanoT OAroBOPeEH 3a
N3BpLUyBak€ Ha aKTMBHOCTUTE Ha NpouecuTe Ha uenata CTPyKTypa Ha MHCTanauuwjata
PyoHuk CACA JOOEIJ, ja pedwmHupa MonuTtuka 3a KBanuTeT M XUBOTHA cpeanHa Bp3 6asa

Ha cnegHuTe Ha4vyena:
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- KoHTuHyuMpaHo cneaense, Mepere 1 OLeHyBahe Ha KBanuTeToT U BNNjaHNETO BP3
Ges3begHocTa M 3gpaBjeTo Ha NyreTo, XMBOTHATa cpeguHa M eHepreTckaTa
euKacHOCT Kako pes3ynTtaT Ha u3BedyBawe Ha MNPOLECOT Ha reonoLKu
NCTpaxyBara, €eKkcnmoataumja u noarotoBka Ha MUHEpPanHUTe CypoOBMHU U
o6e3benyBare Ha cpeacTBa 3a nogobpyBare Ha cocTojouTe,

- KoHTuHympaHa egykaumja n obyka o obnacrta Ha kBanutetoTt, 6e3begHocta n
3agpasjeTo npu paboTa, 3aTnTa Ha XXMBOTHaTa cpeanHa, epekTMBHO U edorKacHO
KopucTere Ha eHeprujata

- [peBeHuwnja 3a 6e3begHOCT 1 3gpasje npu paboTa

- KoHTuHympaHo nopgobpyBake Ha cocTtojdata BO obnacta Ha KBanuTeToT,
Oe3begHocta npum paboTa, XMBOTHA CpeauHa, eHepretTcka edUKacHOCT WU
©e36egHOCT Ha MHdopMaunn

- PepoBHa KOMyHMKauMja CO CUTE BKIyYEHM CTPaHM CO LESN 3ajakHyBawe Ha
mMerycebHaTta goBepba

- [NpounsBoacTBO Ha CTaHA4apAEeH NPOM3BO., COrnacHoO co bapakwara 1 odekyBaraTta
Ha KynyBa4yMTe CO POK M KBanuTeT No HauWoHanHu n MefyHapoaHu ctaHgapaum u
COrnacHO BaXXevykuTe 3aKOoHW, nponucu u gpyrn 6apawa KoM ce MoBp3aHu CO
3alITMTa Ha XUBOTHATa cpeanHa.

- [locBeTeHOCT Ha pakOBOACTBOTO 3a MOCTOjaHO NofobpyBawe Ha KBanuTeTOT U
crnpeyvyBahe Ha 3aragyBar-€TO Ha XXMBOTHATa CpeanHa.

- JaBHoCcT M pgoctanHocT Ha [llonuTmkaTta 3a KBanUTET W XKMBOTHA cCpeauvHa,

HamepuTe, akTuBHoCcTUTE Ha “CACA” PygHUK 3a ONOBO U LINHK.

MonuTukata 3a KBanUTET M XUBOTHA CpeauHa, HajManky egHaw rogulHoO ce
peBvavpa of CTpaHa Ha BOOEYKOTO PaKOBOACTBO BO copaboTka co [MpeTCTaBHUKOT Ha
pakoBOACTBOTO 3a cTaHaapAW, [lpeTcTaBHMKOT Ha pakoBOACTBOTO 3a KBanUTET MU
MpeTcTaBHMKOT Ha PakoBOACTBOTO 3a XXMBOTHA cpeauHa.

HapBopelwHute opraHu3aumMm M M3BPLUMTENW KOM M3BeayBaaT MNPOEKTM M BpLuaTt
npouecu n ycnyrmn nog gorosop 3a PyaHuk CACA OOOEJT - M. KameHuua, nMcmeHo ce
n3secTyBaart 3a MonuTunkaTta 3a KBanuTeT 1 XKMBOTHA CPpeaMHa Npu CKITydyBake Ha 4OroBOPOT

CO HaaBopeLWHUTEe opraHn3aunm nnmn n3BpLUnTenun.
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lll.4.1. MonnTtuka 3a KBaNUTET M 3alITUTA Ha XXMBOTHaTa cpeauHa n 6e3begHocT

1 34paBje npu paborta

PyaoHukot ,CACA" nma poHeceHo MNMOJIUTUKA 3a kBanuTeT, XMBOTHa cpeavHa U
6e3benHoCT 1 3gpasje Npu paboTa BO Koja ce 06pasnoXeHn LenvTe KoM MHcTanaumjata caka
Aa r'm NoCcTUrHe BO ynpaByBawe€TO CO KBANUTETOT, XUBOTHaTa cpeavHa n 6e3begHocTta u
3apasjeTo Npu paboTta, noTnvwaHa og cTpaHa Ha ['eHepanHMOT AMPEKTOP Ha MHCTanaumjaTa
r-anH Oner TenHoj.

Monutukata npeTcTaByBa jaBeH OOKYMEHT KOj € JocTaneH 3a cute BpaboTeHwu,
AobaByBayn Ha ycryru, jaBHOCTa U CUTE 3aMHTepecmupaHn CTpaHu 1 ce NpevcnuTyBa egHall
roOMLLIHO o CTpaHa Ha pakoBOACTBOTO Ha MHCTanauujaTa.

MMNUCWJA Ha noctoeweTo n genyBaweTo Ha “CACA” PygHuK 3a ONOBO M LMHK ce
peanusnpa co 3a40BofyBake Ha NoTpebute Ha GaparwaTa Ha 3anHTepecpaHnTe CTpaHu 3a
npouecuTe Ha pasBoj, NPOU3BOACTBO N ANCTpUbYLMja Ha CBOUTE NPOU3BOAN.

BpaboTeHuTe 1 CONCTBEHNUNTE CBOUTE MHTEPECU M OCTBapyBaaTt CO MNOCTUTHyBaH-e
Ha 3aJ0BOSICTBO Ha KynyBaduTe, OMWTECTBEHaTa 3aefHuua U MHTepecuTe Ha OenoBHUTe
napTHepw.

BU3WJA pa ce 6uge mery nugepute Bo JyromctodHa EBpona v KOHKYpeHTEH BO

ceeToT “CACA” PygHuK 32 OrOBO M UMHK, ja NOCTUrHYBa CO CNeaHuTe nocTynaTu:

- Pa3BojoT Ha Npon3BOACTBOTO M NPON3BOACTBEHUTE KanaunTeTy;

- 3awTuTa 1 yHanpeayBawe Ha XMBOTHaTa cpeauHa co edpeKkTMBHaA KOHTpona Ha
CBOUTE aKTUBHOCTM, NPOLIECU, MPOU3BOAMN U YCNYTH;

- CraHgapaeH KBanuTeT Ha NPOM3BOACTBOTO U YCIYrMTE U rpuxka Ha >KMBOTHAaTa
cpeduHa e CHOBa Ha JenoBHaTta cTparteruja;

- KoHKypeHTHa LeHa Ha Y/HEeHE Ha NPOU3BOANTE;

- McnonHyBahe Ha JOrOBOPEHNTE POKOBM;

- 3awTtuTa Ha XMBOTHaTa CpedmHa CO KOHTpOSla Ha acnekTuTe U BNuWjaHWeTo Ha
COMNCTBEHUTE NPOLECU, MPOU3BOAN M YCIYIM Ha XXMBOTHATa CPeauHa;

- lNpumeHa 1 nountyBare Ha 3aKOHCKUTE Nponucu 1 apyru 6apama.

- 3awTuTa n rpwxka 3a 3apaBjeTo Ha BpaboTeHNTE U HaceneHneTo

- WNHdopmmpane Ha BpaboTeHuTe, ncnopadyarenute u nowmpokaTta 3aegHuua 3a
3aWTMTa Ha XMBOTHATa CpeavHa;

- 3ronemyBar€ Ha 3a40BOSICTBOTO Ha KynyBadnTe, Npeky epekTMBEH MapPKETUHT,

npogaxba n cepBuCHa ycnyra;
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- O6y4yBahe 1 nogurawe Ha cBecta Ha BpaboTeHUTe 3a NPEBEHTUBHO AeryBake
N nocTtojaHo nogobpyBake Ha CUCTEMOT 3a ynpaByBawe W 3awiTutata Ha
XMBOTHATa CpeavHa;

- [NocTojaHo npeucnutyBake 1 nogobpyBare Ha IHTErpupaHMoT CUCTEM COrflacHO
Oapanata Ha ctaHgapauTe ISO 9001:2015 n ISO 14001:2015, OHSAS n I1ISO 17
025;

CTPATEIJA Ha PyagHuk “CACA” e HamanyBaweTO Ha CYpOBMHUTE, HaMarnyBakwe Ha
KONMMYMHUTE Ha COo3dafeH OTnaa, HamanyBake Ha NOTPOLLEHA eHepruja, a co Toa nogobpeHo
ynpaByBah-€ CO 3aliTMTaTa Ha XMBOTHaTa cpeauHa.

MonutrkaTta 3a KBanuTeT U 3aliTUTa Ha XMBOTHaTa CpeamnHa € JocTanHa Ha jaBHocTa
1 NpeTcTaByBa paMKka 3a YTBPAYBaE M NPENCNUTYBaKE Ha LENUTE 3a KBaNUTET U 3awwTuTa
Ha >XMBOTHaTa cpeauHa.

MonutrkaTta 3a KBanuUTET U 3aLUTUTA Ha XUBOTHaTa cpeanHa n 6e3beqHoCT 1 34pasje

npu paboTa e gageHa Bo [puror |11.2

I1.5. WHTerpupaH cuctem 3a ynpaByBawe Ha npouecute U XUWBOTHaTa

cpeavHa u 6e3benHOCT M 3gpasje npu paboTa

WHTerpupaH cuctem 3a ynpaByBake CO KBANUTET, XMBOTHA cpeanHa, 6e3begHocTta n
3gpasjeTto npu pabota (IMS) ycornaceH co 6apamata og craHgapaute 1ISO 9001:2015, ISO
14001:2015 n BS OHSAS 18001:2007 n ISO/IEC 17025:2006 nogpasbupa BoBeayBame,
npumMeHyBake W nogobpyBawe Ha MeHalMeHTOT BO [pyluTBOTO Kage ce BOBedyBaaT
ctaHgapgute. OcHOBHUTE nocTynatm Ha Kou ce 3acHoBa Cucrtemot ce: [lonuTuka,
Mnanupatrbe, MNMpumeHa n cnposenyBawe, [poBepyBawe, lNpencnutyBawe of CTpaHa Ha
pakoBOACTBOTO.

Cute ropeHaBegeHn bapawa ce peanusvpaaT npeky m3paboTka Ha npoueaypw,
ynaTtcTBa, obpacum 1 NUCTK 3a CEKOj 04 HUB NOEANHEYHO.

Monutnkata 3a XMBOTHaA cpedunHa ja geduHMpa HajBUCOKOTO pPaKOBOACTBO Ha
JpywTBOTO CooABeTHa CO npupodara, pasmMepoT W BNUjaHWjaTa Ha ynpaByBawe CO
KBanuTeToT, XMBOTHaTa cpeauHa, 6e3begHocta n 3gpasjeto npu pabota o ceBouTe
aKTMBHOCTW, MPOM3BOAM W YCNyru, BKy4vyBajkm OBGBpcka Ha nocTojaHo nogobpyBamwe U
crnpevyBakbe Ha 3aragyBakbe, HEj3MHO MNPUMEHyBawe W OAPXYyBake, Kako WU Hej3uHa
AO0CTanHOCT 40 cuTe BpaboTeHn un jaBHOCTA.

MnaHupaweTo kako Gaparwe og CucTeMOT ce peanuaupa Npeky: yTBpAyBakwe Ha

acnekTuTe 3a KBanuTeT, XMBOTHa cpeauHa, 6e3benHocT u 3gpasje npu paboTa, onwTn U
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nocebHu Lenum n nporpaMmm n 3aKkoHCKM 1 apyrn 6apama. JpylwTBOTO r'v AedmHMpa acnektTuTe
BO 3aBWCHOCT Of CBOMTE aKTUMBHOCTM, MPOM3BOAW M YCMYrM U HUBHOTO BNWjaHWe BpP3
XMBOTHaTa cpeamHa. 3HadajHOCTa Ha acnekTuTe ce ogpenyBa NpeKky ogHanpen YTBpAeHu
KpUTEepuymMu crnopen Kou Ce BpLUM HMBHOTO paHrupamwe. 3a cuTe 3HayajHM acnektu BO
COrnacHOCT CO 3aKOHCKMUTE O0OBPCKM, akTMBHOCTUTE BO [pylUITBOTO, NOTPEOHO € Aa M3roTeu
onwTn 1 nocebHn uenn u nporpamn. Bo HMB Tpeba Oga ce ogpean MepeH UHOUKaTOP,
OArOBOPHO NMUE, U3BpLUMTEN, NPeaBUOEH POK 3a peanusauuvja, dpekseHuuja, NoTpebHu
cpeAcTBa 3a peanusauuja.

3apoBonyBakbeTOo Ha cekoe Oapake of CTaHOapauTe ce ocTBapyBa W MNpeKy
n3paboTka Ha lNpouenypa 3a ynpaByBawe CO AOKYMEHTU, 04 Koja npouanerysa YnaTcreo 3a
n3rneq v o3HadyBahe Ha JOKYMEHTU Kafe ce HaBedeHW CuTe JOKYMEHTU Kou e noTpebHo aa
ovaart nspaborteHn.

MpoBepyBawe koe npeTcTaByBa Gapawe of MHTerpupaHmoT cuctem 3a MeHaLMeHT
Ha [pywTBOTO Ce peanuaupa npeky akTMBHOCTW.

[en og akTMBHOCTUTE 3a UCNosHyBake Ha GaparweTo 3a NpoBepyBake n paboTere
o NHTerpmpaHnoT cuctem 3a MeHalMeHT NpeTcTaByBa U U3roTByBawe Ha [pouenypa 3a
crnpoBeayBaH-€ Ha NPEBEHTUBHU U KOPEKTUBHU MEPKW.

3a cnpoBeayBake Ha MHTEPHM NPOBEpPKM cornacHo bapaweTto oa UHTerpvpaHuoT
CUCTEM 3a MeHaLMeHT noTpebHo e aa ce uapabotu MNpoueaypa 3a MHTEPHU NPOBEPKM, Of,
Koja npowusneryBaaT [lporpama 3a MHTEpPHM MNPOBEPKM, JInCTa Ha MHTEpPHWM NpOBEpyBayMu,
oavweH nnaH 3a UHTEPHU NPOBEPKM 1 M3BeluTaj 3a MHTEPHM NPOBEPKN.

MpeucnutyBaweTO Ha pPaKOBOACTBOTO npeTcTaByBa pAen on bapawaTta Ha
WHTerpmpaHmoT cnctem 3a MeHaiLMeHT 1 notpebHata AoKymeHTaumja Koja e notpebHa aa ce
n3paboTu.

WHctanaumnjata PygHuk ,CACA* OOOEJT MakepoHcka KameHvua vma nogrotBeHo
MpupayHuK 3a MHTErpMpaHMoOT CUCTEM 3a ynpaByBakwe CO KBanuTET, >XMBOTHa cpeaunHa u
6e3begHocT 1 3gpasje npu paborTa.

CornacHo [lpupayHukot, PygHukot ,CACA® npumeHyBa WHTerpupaH cuctem 3a
yrnpaByBakw€e CO KBanuTeT, XMBOTHa cpeavHa, 6e3beaHocta u 3gpasjeto npu padota (IMS)
ycornaceH co 6apawata og crtaHgapaute 1ISO 9001:2015, 1SO 14001:2015 n BS OHSAS
18001:2007 n ISO/IEC 17025:2006 co uen:

3ronemyBan-e Ha cnocobHocTa 3a gocneaHo obe3benyBare Ha NPOU3BOL, KOj T

ncnonHyea GaparsaTta Ha KyrnyBayoT U 6aparsata Ha COOABETHUTE MPOMNUCHK;
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- YnpaByBak€e CO CBOMTE NPOLECU Ha HaYMH KOj CO KOj Ke MM NCMOSTHU 3aKOHCKUTE
Gapana 1 nponucute, Kako 1 baparwarta Ha 3auHTepecnupaHnTe CTpaHu.

- EnvMmnHaumja, cmanysawe U cTaBakwe MOA KOHTpoONa Ha cuTe BhvjaHuja Ha
XMBOTHaTa cpeauHa, onacHocTu u puauum no 6esbegHocta n 3apasjeTo npu
paboTta koM ce uaeHTUUKYBaHM WM MOXAT [a HacTaHaT BO TEKOT Ha
n3BefyBake Ha CBOUTE aKTUBHOCTMU.

- 3ronemyBan-€e Ha 3a0BOSICTBOTO Ha KyrnyBayoT M 3auHTepecnpaHnTe CTpaHu co

edeKkTUBHaTa NpMMeHa Ha CUCTEMOT 3a yrpaByBaH-€.

MpymeHaTa Ha WHTErpuMpaHMoT cucteMoT 3a ynpaByBawe (IMS) rm BknydyBa

npouecwure:

- [MoctojaHo nogobpyBare Ha CUCTEMOT U
- JokaxyBare Ha ycornaceHocTt co bapawaTa Ha ctaHgapauTte 1ISO 9001:2015,
ISO 14001:2015, BS OHSAS 18001:2007 n ISO/IEC 17025:2006, 6aparaTa Ha

3anHTepecupaHnTe CTpaHu 1 3aKoHCKUTe Gaparsa 1 Nponucu.

MocTojaHOTO nopoGpyBake Ha CUCTEMOT W [OKaXyBaw€ Ha YCOrnaceHocT COo
GapataTa Ha BOBeAEHWUTE CTaHAapAwW ce NoTBpAyBa NPEeKy PEeLOBHW EKCTEPHWU MPOBEPKU
u3BpleHn BO nocnegHute 3 roguHu (2017, 2018 u 2019 roguMHa) of cTpaHa Ha
akpeguTMpaHoTo cepTudmkaumoHo Teno CrnoeseHckn NHeTuTyT 3a KeanuteT n MeTtponoruja.
Co eKkcTepHWUTE MNPOBEpPKM Ce YTBPAEHW MO3UTMBHW NPOMEHW BO OAHOC Ha CUCTEMOT 3a
yrnpaByBah€ CO XXUBOTHA cpeauHa. [ononHMTENHo, yTBPAEHN Ce eKOSOLWKUTE acneKkTu Kou
pedoBHO ce peBuavMpaaT Ha roguwHO HUMBO M Ce crpoBedyBaaT nporpamu 3a HUBHO
ybnaxyBare unm enumMmHupam_e.

Bo WHctanauujata, noctojaHO ce yHanpegyBaaT BpaboTeHuTe BO norneqd Ha
noceTyBahe 1 yCnewHo 3aBpLlyBare Ha 0Byku o obnacTta Ha XMBOTHaTa cpeauHa, Co LWTo
ce 3ajakHyBaarT 1 KanauuTeTuTe Ha cnyxbarta 3a >KnsoTHa CpeguHa.

MHTerpmpaHmoT cuctem 3a ynpaByBawe Bo PygHuk ,CACA® ogroBapa Ha npupogaTta
Ha opraHu3aumjaTta u Hej3UHNOT NPou3BoA, U Baparwarta Ha COOABETHUTE 3aKOHW U MPOMUCH.

HajB1MCcoKoTO pakoBOACTBO MpY MPencnuTyBakeTo Ha CUCTEMOT 3a ynpaByBake CO
KBanuTeT W XMBOTHa cpeavHa, 6e3begHocta u 3gpasjeTo npu pabota € OBnacTeHo U
OOrOBOPHO Aa M BpedHyBa Mpeano3nTe 3a UCKNydyBawe Ha oapedeHn Oapawa of
cTaHgapauTe.

3a notpebute Ha npuMeHa, OApPXyBawe W NOCTojaHO nogobpyBawe Ha

WHTErpUpaHNOT CUCTEM 3a ynpaByBake CO KBanuUTET, XMUBOTHA cpeauHa, 6e36eaHoCT U
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3gpasje npu pabota Bo PyaHnk CACA [OOOEJl BO cormacHoct co noTpebure,

BOCNoCTaByBa, OOKYMEHTUpa, npuMmeHyBa W OogpxyBa:

- [NonuTuka 3a KBanuTeT, XNBOTHA cpeaunHa, 6e3begHoOCT u 3apasje npu paboTta

- [NpupayHuk 3a KBanuTeT, XMBOTHa cpeanHa, 6e3beHoCT u 3apasje npu paboTta

- [wvwyBaHn nocTanku 3a KBanuTeT, XXMBOTHA cpeaunHa, 6e36eqHOCT 1 3apasje npu
paboTa BocnocTtaByBa, AOKYMEHTUPa, NPUMEHYBA 1 OApXKYyBa Kora:

o Kora e 6Gapawe og ctaHgapgute I1SO 9001:2015, ISO 14001:2015,
BS OHSAS 18001:2007 n ISO/IEC 17025:2006

o Kora e ekcnnuumTtHO Bapake Ha cOOABETEH pedepPeHTEH JOKYMEHT

o Kora He nocToun nuwIaH AOKYMEHT KOj CO CBOETO OTCYCTBO Ou Bnnjaeno
HEraTMBHO Ha KBanMTETOT Ha MPOM3BOLOT, XMBOTHaTa CpeauHa,
©e3benHocTa u 3gpaejeTo npu paboTa.

- JokymeHTM (04 WHTEPHO WM EKCTEePHO TMOTEKNOo) KoM ce MnoTpebHM 3a
ePEeKTUBHO MNNIaHupame, NMpPMMEHA W ynpaByBawe CO MNPOLECUTE Ha KOU ce
ogHecysa IMS.

- [lokymMeHTM o4 npou3BOACTBOTO (crneundukaumn, npou3BO4HM MPOMNUCH,
ynaTcTBa 3a NPOM3BOACTBO M Ap.) U AOKYMEHTaumja 3a KOHTpona Ha KBanuTeToT
W KOHTpONa Ha BNWjaHWe BP3 XMBOTHaTa cpeaunHa, 6e3begHocTa v 3gpasjeTo
npyn paboTa (MeToau, NNaHoOBM, KOHTPONMpawa U UCNUTyBaka u ap.)

- [lokymeHTaumja Koja coapxm MHpopmaumm 3a NpomM3BoaAUTE 1 onpemarTa.

- 3anucnm 4yme BocnocTaByBawe W oApxkyBakbe o06es3benyBaaT 06jeKTUBHU
Jokasn 3a npyMeHa u peanuaauuja Ha npouecute HeonxogHu 3a IMS.

- 3anucn koM umaat geduHupaHa dopma (oHMe Koum ce uapaboTyBaaT Ha
ogHanpea aedvHupaHyn obpacum 1 Ynja cogpXmHa € TOYHO OApeaeHa)

- 3anucun Bo cnoboaHa dopma.

- HapBopelwHa pgokymeHTauuja Koja cogpxu mHopmauuu 3a peanusauuja Ha
npouecute unu BkynHata pabota Ha PyaHnk CACA JOOE/] Bo cBOjOT coCcTaB ru
cogpxart: CtaHgapavTe, 3aKOHCKUTE MPONUCKU 1 Apyrn HOpMaTuBY;

- Ctpy4Ha nutepatypa ([MNpuvpayHnum, katanosm, ynatcrasa UtH.)

NabopaTtopujata Ha uHcTanauuwjata paboTu Ha ucCnNUTyBawe Ha rOTOB NPOU3BOA,
reonoLLKUTE UCNUTYBaka Ha NoYBaTa BO OKONMHATA Ha UCKOMUTE U KBAaNUTETOT Ha OTNagHuTe
BOAM KoM usneryeaart Bo npouecot. OBve ucnutyeama ce nssegysaat no cTaHaapansvpaHu
meToan BO cornacHoct co ISO/IEC 17025:2006 3a komMnnekcoMeTpucka n BoslyMeTpucka

MeToada Ha ucnntyBawe Ha KOHUEeHTpauun Ha ofioBO U LMHK BO pyan.
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lNNabopaTopuja 3a TecTupawe Ha pyda Ha PygHuk CACA OOOEJT MakepoHcka
Kamenuua e akpeantupaHa Bo 2011 og ctpaHa Ha MIHCTUTYT 3a akpeguTaumja Ha PenyGnvka
MakepoHunja 3a ctanHgapgotr MKC EN ISO/IEC 17025:2006. OnceroT Ha cTaHOapaoT e

TeCTleaH:e Ha 0noBoO - UMHKOBA pyada U BO HEro ce akpeanTupaHu 4 CTaHaapaHun Metogu:

1. MKC B. I'8. 350: OnpefgenyBare Ha coapXmMHa Ha LMHK BO LIMHKOB KOHLEHTpaT.
CogpxunHa Ha umHk og 45-52%,

2. MKC b. I'8. 355: OnpegenyBare Ha 05I0BO BO LIMHKOB KOHUEeHTpaT. CoapXuHa Ha
onoso Hag 0,5%,

3. MKC B. I'8. 400: OnpegenyBame Ha cogpXunHa Ha OfioBO BO OFIOBEH KOHLEHTpaT.
CoppxnHa Ha onoso o 68-78%,

4. MKC B.['8.406: OnpegenyBarwe Ha COAPXMHA HA LMHK BO OSIOBEH KOHLEHTpaT.

CopgpxnHa Ha unHK Hag 2%.

NabopaTtopujata nognexu Ha pPeaoBHM BHATPELWHW W HAABOPELIHU MPOBEPKM.
PakoBoaCTBOTO MMa BOCNOCTaBEHO MONUTMKA M NpoLedypa 3a ynpaByBahe 1 Npe3eMate Ha
NPEeBEHTUBHU MEPKUN MpU YTBPAYBaHE HAa HECOOBPAa3HOCTM UMK OTCTanyBakwa 0 BOBEAEHNOT
cuctem 3a kBanutet. Bo MNpunor 1.3 ce aageHn NCO cepTtudpmkatute (ISO 9001:2015, ISO
14001:2015, BS OHSAS 18001:2007 n ISO/IEC 17025:2006). Jlucta Ha noctanku cornacHo

WHTErpMpaHmnoT cUCTeM 3a ynpaByBahe CO MHCTanauujata 3a cekoj ISO ctangapg nocebHo

e gageHa Bo [Mpwunor I11.4.
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Mpwunor lll.1. OpraHorpam Ha pyaHuk ,,CACA“
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Mpunor lll.2. MonuTuka 3a KBaNUTET Ha XXKMBOTHAa cpeAnHa n 6e36eAHOCT U 3apaBje npu paboTa

<~ cAcA

PYANKE 38 ONOBO W LNNK NONMTUKA HA PYAHUK CACA / SASA MINE POLICY © 042/F D42

NONAUTHKATA 12 ynpanysmee & 04D Ha NOCHETEHOLTS 18 PyaAHnoT 38 01080 1 UMHE —PyaHim THE MANAGEMENT POLICY 5 a ¢

the dedication of the lead and zine mine SASA to

CACA wa:

. [2 " v [ " I 0 8P o Cominuous monitgring. g assessment of the quality and impact on the
SesSenpocTa M SAPABIETO HA  MYPETO, MMEBOTHAYTE (PEOMHE  [ExON0WKA  ACNeHTM] W safety and health t (ecological aspects) and energy efficlency as a
EHEPIETCKSTS EOMNACHOCT KBND pesy Ha LAYBBILETO HE PPOUECOT HA TEOADIINA
NCTPamY , EHLr LSS M MOATOTOBKE HE P Tec w 0GEIBeaYRILe WA

cpeacTss sa nagobpyBae na COTTOMINTE, CO JACH0 AtdrHPany UEAK W NDOIPIMA,

Bapaied 33 LENOCEH MAQIOP M YCOrAACYBIISS CO JINOHCHITS PETYNITHES, SKTHTE M ORmTysMTe

KON €€ QIMECYBAAT Ma ror, 6 HOCTE W €10 npw pabora, MHBOTHEYA
CPeAMMa, YNPANYEIGE CO CHERIATI M Y <0 Gesb T8 HY Wiy MMTe,

KOsTHEyMPaka eAyraui]a # Oliywa 50 00AICTA KA HDANKTETDT, 62I0LANOITA K IADABETO NPH
pabora, Ha P CDEXTHIND # CEAKICHO XOPHCTEILE N3 EHEDT] ’
W YNPARYRAHE CO MH:

aton and training i the area of gualty, health and safety a1 work,
he erwironment, effective and efficent use of enérgy, and management

Npeseraunja = Geabenrocy u 30pasie npn pabaora tion aimed at ensuring health and safety at work

P 6 Ha cOCTOIGATS B0 OGNBLTA Ha xEamTeIOT, Geibe, npw Continuous Improvements in the areas of quality, safety at work, enviconment, energy
PAGOTa, MUSOTHATS COEAMNG, EHERETCRETE CONRAHOCT M Besheamoct va n W efficiency, and information security
P v ija co npab w0 Pyamnnot CACA w co goba * Regular communication with the employees al SASA Mine and the supphers, cients,
(s ° G, 30p ] # ANCTHTYTH, A inspection authordties, health organizations and institutes, and the local population, to
Wen A3 ¢e OAPWn yHTeT 8O Gpy 18 mefycet MAiNMain continuity in the impravement of the mutual trust.

NPOAA#ia Ha ONOREH W UMKMOR HOMUAKTRAT M MHOCCTHLM
PEIMIALAA HA QCHOAMMTR AKTARHCCTI (NAIMAPIMA 33 NEPHOAD!

*  Sale of lead and zinc concentrate and investments required for the completion of the basic
activities [planned for the period until 2027)

e Om ja wa NPOULCH 33 Tai ) e« Dpt of the technologicat processes for exploitabon and preparation of the mineral
CYPOBHIM, resowces.
. yuala 80 opr W apyTH k! o Investment in organizational and other measures for performance of the planned gealogical
weTp (s ja n noaro explorations, exploitation, and preparation of the mineral resowrces
Madawue /700 8 2018/12/24-Pesuulo / Revision 11
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PYOHWK 32 OJTOBO U LUHK

Mpunor lll.3. ISO cepTtudukaTtn

SIS
ik oozt |

CUCTEM 3a YripaByBarbe

PyaHuk CACA [JOOEN

MakepaoHcka Kamenuua

PasBoj, reonoLku uctTpaxkysarba, ekcnioaraumja Ha pyaa

M NpomM3BOACTBO Ha OJIOBEH U LIUHKOB KOHLIeHTpaT

1Ma BOCIIOCTaBEH M COOABETHO OLPXKYBaH CUCTEM 33 YIDaBYBatse
WTO rv mcronHysa 6aparara Ha cTaHgap[oT

BS OHSAS 18001:2007

bp. Ha yeprugpnkaror/ farym Ha nsgasarse

H-112 / 2014-06-12

Usparme 03 1 2017-02-28 Baxwu go. 2020-06-12

AnpexTop Ha SIQ
Urop Jlnkap -

SLOVENSKA
it BT R AKREDITACLA
n.:'l e ‘ SIST EN ISO/IEC 17021
A

Cs-001

e m——r——
THE NIETHATONAL CENTPICATON hETVACTS:

SIQ Ljubljana, Trzaska cesta 2, 1000 Ljubljana, Slovenija
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PYOHWK 32 OJTOBO U LUHK

SIS
_____ cwth/ Gt

cHucTem 3a yrpaByBare

Pyanuk CACA JOOEJ

MakepgoHcka KameHnuua

Pa3sBoj, reonoLwKu ucTpakyBara, ekcrioarauuja Ha pyaa

M nNpon3BoACTBO Ha OJSIOBEH U LIMHKOB KOHLUEHTpaT

“ma BOCriocTaBeH 1 COO4BEeTHO O4PXXyBaH CUCTEM 3a yripasyBarbe
LITO rvi UCriosiHyBa baparbata Ha cTaHgap4oT

ISO 14001:2015

Bp. Ha yeptvghmkaror/ [Jatym Ha nsgasarse

E-262 / 2008-04-22

Usparme 07 | 2017-02-28 Baxw go. 2020-03-31

AnpexTop Ha SIQ
Urop J/lnkap -

SLOVENSKA
AKREDITACUA
SIST EN ISO/IEC 17021
Cs-001

SIQ Ljubljana, Trzaska cesta 2, 1000 Ljubljana, Slovenija

Exoidoaamx

wHIEjE 0o MoEja
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PYOHWK 32 OJTOBO U LUHK

SIS
il ot |

cucTeM 3a yrpaByBarbe

PygoHuk CACA OOOEJN

MakegoHcka Kamenua

Pa3sBoj, reonowku uctpakysama, ekcriyioatauymja Ha pyaa

nnpon3soACTBO HA OJIOBEH U UIMHKOB KOHUEHTpAaT

MMa BOCIIOCTaBEH M COOZBETHO O4PXKYBaH CUCTEM 3a YIpasyBarbe
WTO rM McrosnHyBa baparkara Ha CTaHgap[oT

I1ISO 9001:2015

bBp. Ha yeptughnkaror/ Jatym Ha usgasarbe

Q-1187 / 2008-02-21

Usparmne 08 | 2017-02-28 Baxwn go: 2020-03-31

[AnpexTop Ha SIQ
Yrop Jinkap -

SLOVENSKA
AKREDITACUA
SIST EN ISO/IEC 17021

Cs-001

SIQ Ljubljana, Trzaska cesta 2, 1000 Ljubljana, Slovenija

Exoidoaamx

wHIEjE 0o MoEja
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PYOHWK 32 OJTOBO U LUHK

EA MLA nornscing
EA MLA Signatory

HHCTHTYT 3A AKPEJIUTAIIHJA HA PEITYBJIMKA MAKE/IOHHJA

Institute for Accreditation of the Republic of Macedonia

CEPTU®UKAT 3A AKPEJIUTALIUJA
Bp. JIT-020

Accreditation Certificate No. LT-020

Pyanuk Caca /looen M. Kamennua
Jlaboparopuja 3a TecTHpambe HA PY/IM U KOHLIEHTPATH

Mine SASA Dooel M.Kamenica

Laboratory for testing of Minerals and Concentrates

€ AKpeANTHPAH 0/1
Hucruryror 3a akpeanramnja na Penybanka Makeonnja

Co osoj Ceprudmrar ce noTBpAYBa JIeKa ce HEnoaneTn 6apamara Ha Craniapior:

MKC EN ISO/IEC 17025:2006

34 ICJHOCTITE KON ¢e ONMmani 8o npuwioror na osoj Ceprudmrar Koj e o3nayden co uer
opoj.

This above-named entity is accredited by Institute for Accreditation of the Republic of Macedonia,
By this Certificate the fulfilment of the requirements of the standard
MKC EN ISOAEC 17025:2006
is acknowledged for the field of accreditation in its full scope as described in the Annex to this Certificate
marked with the same number.

.7 B.i Jlupextop
."“Ia ""; k\“_ .ol(_'qu /Dirm:mr
‘(E' ] f! v-/./. cC

J AT

H_a_raina Hecroposeka Cnacoseka

\‘\ e
N Ok

Natasa Nestorovska Spasovska
-

Cxonje/Skopje, 23.02.2011 Baxn no/ Valid until: 22.02.2023
Jama na pewsoacawe/Reissuing Date: 04.02.2019
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PyaAHWUK 3a 0NOBO U UUHK

Mpunor lll.4. Jlncta Ha nocTanku cornacHoO UHTErpUpPaHUOT CUCTEM 3a ynpaByBaHe CO

MHcTanauujata 3a cekoj ISO crangapa noce6Ho

Jlucta Ha nocTanku Bo MCO 9001

M 6.3/1 lNocTanka 3a eNekTpo oAapXKyBake Ha onpemara

M 6.3/2 nocTanka 3a MalLUMHCKO 0Ap>KyBake Ha MalluHUTE u onpemaTa_4

M 7.2.2/1 MNMocTtanka 3a npogax6a Ha rotToBMOT nponssog_4

M 7.4/1 MocTtanka 3a HabaBka

M 7.2/1-1 MNocTanka 3a agTomaTusauuja n nHdpopmMmaumncka TexHonorumja

1 7.5/2-1 MNocTanka 3a onepatneBHa reonorvja_4

M 7.5/3-1 MNocTanka 3a nsroteByBake Ha n3seLwlTam oa [ucneyepcka Cnyxba

1 7.5/4-4 TocTanka 3a ekcnnoartauuja Ha pyga_2

I 7.5/4-5 MNocTanka 3a n3paboTka Ha KanuTanHu objektn_1

M 7.5/5-1 MNocTanka 3a TEXHUYKM NpoLiec BO oggeneHne 3a gpoberwe 4

M 7.5/5-2 MNocTanka 3a TEXHONOLLKM NpoLeC BO O4eNIEHNETO 3a Menewe_4

1 7.5/5-3 MNocTanka 3a TeXHOMOLWKK npouec Ha hnotupamwe 7

M 7.5/5-4 MNocTanka 3a TEXHONOLLKN NpoLec BO ogaeneHneTo 3a untpupamwe 6
M 7.5/5-5 MNocTanka 3a ognoxyBamwe Ha janosnHa_6

M 7.5/5-6 MNocTanka 3a NpuroTByBake Ha peareHcn 3

M 7.5/6-1 MNocTanka 3a peMOHT Kaj orioTaumja 1 jama 3a MaLnHCKO OOpXKyBah-e
1 7.5/6-2 MNocTanka 3a nnaHcku nperrnegu Ha onpemara

M 7.5/6-3 MNocTanka 3a UHTEPBEHLNN BO CEKTOPOT MALLMHCKO O4p>KyBaH-€

1 7.5/7-1 NocTanka 3a peMOHT Kaj pbnoTaumja 1 jamn 3a enekTpo OApPXKyBaHe
M 7.5/7-2 MNocTanka 3a nnaHcku nNpernean Ha ornpemMara BO €f1EKTPO OApXKyBaHe
M 7.5/7-3 MNocTanka 3a nHTepBeHUMM BO dorioTaumja BO eNeKTpo ogaeneHme

M 7.5/8-5 MNocTanka 3a HaA30p 1 KOHTpona Ha jamckun objekTn (kanuTtanHu objektun) 5
I 7.5/9 MNMocTtanka 3a nabopatopuvja_4

M 7.5/10 MocTtanka Bo cnyxbata 3a 3awTuta npu pabota_3

M 7.5/11 MNMocTtanka 3a onwTa cnyxb6a

M 7.5/12 MNMocTtanka 3a npasHa cnyxba

M 7.5/13 MNMocTtanka 3a cnyx6a 3a uHaHCUMN N eKOHOMMja

JNlucrta Ha noctanku Bo OHSAS 18001

M 4.3.1/2 NaeHTndurkyBake 1 paHrmpakwe Ha onacHoCTK 1 puanum no B3P
IM4.3.2/1 3akoHckn n apyrn 6apama

M4.3.3/1 JedvHnparse Ha uenu n nporpamu

1 6.2.2/2 MNMocTanka 3a obyka 1 TPEHWHr

M 4.4.3/1 KomyHukaumja

M4.4.3.2/1 MNocTanka 3a y4eCTBO U COBETyBahe

M 4.4.6/2 KoHtpona Ha 6e36eaHocTa o paboTHWUTE onepaumm

M 4.4.6/3 JaBawe Ha [003BOSa 3a U3BPLUYBH-E Ha paboOTHU onepaumm Ha SOroBapayn u
noaunssenyBayv
M14.5.1/2 MNMocTtanka 3a MOHUTOPUHI Ha B3P

< G
s rﬂ\ F I BRE

i i
¥ ol

24 /25



<™= caca

PyaAHWUK 3a 0NOBO U UUHK

M14.5.3.1/1 MNocTanka 3a uctpaxyearwe Ha nHungeHTn no 63P

I 8.2.2/1 MocTtanka 3a uHTepHa nposepka_3 (MHTEMPUPAHA)

JNucTta Ha nocTtanku Bo ISO 14001

M 4.3.1/1 NgeHTnrkyBake 1 paHrupamwe Ha acnekTuTe Ha XXnBoTHaTa cpeauHa

M 4.3.2/1 3akoHckn n gpyrn 6apara

M4.3.2/1 Lenn n nporpamu 3a xMBoTHaTa cpeavHa

M 4.4.3/1 KomyHukaumja

M14.4.6/1 YnpaByBawe CO O0Tnag v onacHu matepujanm

M 4.4.7/1 MNnaHupare Ha NocTanyBakwe BO Cryyaj Ha He3roga unv BoHpegHa coctojba
M 4.5.1/1 MOHUTOPWHI N Mepere
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