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Project Facts:

Sector of activity: Regional Solid Waste Management

Final Beneficiary: Ministry of Environment and Physical Planning (MoEPP)

e North — East Region of Macedonia
Local Beneficiaries: e East Region of Macedonia
e  Municipalities of East and North — East Regions of Macedonia

Preparation of Regional Waste Management Plans and Strategic Environmental assessments

AT S for East and North-East regions (Europe Aid/130400/D/SER/MK)

Contracted amount: €1,140,000.00

Project start date: 11" of June 2013

Expected end date: 10" of September 2014

Contractor: ENVIROPLAN S.A.(leader) — C&E GmbH — BT Engineering Ltd

Team Leader: Theofanis Lolos

A. Introduction
The present document constitutes the Monthly Progress Report No. 14 for the project: “Preparation of Regional
Waste Management Plans and Strategic Environmental Assessments for East and North-East regions —

EuropeAid/130400/D/SER/MK”.

Period covered by Monthly Progress Report No.14

Period From To

Date 11" of August 2014 10" of September 2014

Project Starting Date, Duration and Completion Date

Time elapsed
Months %
100 %

Starting Date Project Duration Completion Date

10™ of June 2013 15 months 15 months 10" of September 2014

Overall objectives and specific results according to ToR

Overall Project
Objective

The overall objective of the project is to achieve an integrated and financially self-sustainable
waste management system in East and North-East Region of the Beneficiary Country.

Contract’s purpose

The project purpose is to support the planning process for an integrated regional waste
management system through preparation of Regional Waste Management Plans and Strategic
Environmental Assessment (SEA) in East and North-East Region.

Anticipated results
through the project

According to the ToR, The expected results of the Projects are:

Result n? 1: Prepared Regional Waste Management Plans for the East and North-East Region,
approved by the relevant Regional Boards for Waste Management in the East and North-East
Region.

Result n2 2: Prepared Strategic Environmental Assessments for the East and North-East Region
and approved by the relevant Regional Boards for Waste Management in the East and North-
East Region.
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B. Activities Performed

Component 0:
Project
Management

The entire
project
duration

Input:

Outputs and results
of all related,
preceding and
ongoing, projects
The ToRs

Mandays

Output - Deliverables:

v’
v’
v’
v’
v’
v’
v’
v’
v’
v’
v’

Overall Work Plan
Project Quality Plan
Project Progress
Indicators

Action plans per
working team
Inception Report
Monthly Progress
Reports

Interim Progress
Reports

Various ad-hoc
Project Reports
Draft Final and Final
Report

Audit and
evaluation reports
Any possible
visibility
event/action

The Consultant’s main objective within this Task is
to establish professional project management
structures and processes in order to ensure the
quality and timely submission of project’s
deliverables as well as to establish indicators for
measuring project progress.

e Activity 0.1: Establishment of project office

Establishment _of
and staff

e Activity 0.1:
project office
recruitment
— Project office was established.

Our office address and contact
details are as follows:
Ivan Kozarov 53
1000 Skopje
Tel :+389 22773487
Fax : +389 2 2273497
— Mobilisation of the Project Team
- local non-key experts and
support staff - recruited in
Month 1 and Month 2

e Activity 0.2: Setting up of project
management _ structures and
procedures

and staff recruitment
— Establishment of project office
— Mobilisation of the Project Team - Key
Experts and recruitment of international and
local non-key experts and support staff
e Activity 0.2: Setting up of project
management structures and procedures
— Development of Consultant’s Quality
Assurance Plan, Risk Management and
conflict resolution procedures
— Set-up Backstopping and
procedures
e Activity 0.3: Management and allocation of

invoicing

— Consultant’s Quality Assurance
Plan, Risk Management and
conflict resolution procedures -
developed in Month 1

— Set-up Backstopping and
invoicing procedures
(Completed).

— The consultant has also

registered the project at Tax
Authority for VAT issues and
obtained the following VAT No.
4058013100287

e Activity 0.3: Management and

project resources (for all Tasks)

— Allocation of project resources and setting
up of working teams in order to carry out
the Task s

— Development of action plans and time plans
per working team

— Constant monitoring of all
performed by the working teams

e Activity 0.4: Maintain good working relations
with project counterparts

— Support during project meetings

— Liaise with the Contracting Authority on all
contractual matters

— Establish ad hoc
projects

activities

liaison with relevant

allocation of project resources
(for all Tasks)

— Project resources were allocated
and working teams - set up in
Month 1

— Action plans and time plans per
working team — developed in

Month 1

— Constant monitoring of all
activities performed by the
working teams

e Activity 0.4: Maintain good
working relations with project

counterparts
— Support during project meetings

— Liaise with the Contracting
Authority on all contractual
matters

e Activity 0.5: Report on project
progress and financial issues
— A set of Indicators to monitor
project progress developed and
being implemented
— Preparation of monthly and
interim progress reports
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Component 0:
Project
Management

The entire
project
duration

e Activity 0.5: Report on project progress and
financial issues
— Development and Implementation of a set
of Indicators to monitor project progress
— Preparation of Inception report, monthly
and interim progress reports
— Compilation of Draft Final and Final Report
e Activity 0.6: Awareness and project visibility
— Prepare and deliver awareness activities and
material
— Ensure observance of EC Visibility Guidelines

e Activity 0.6: Awareness _and

project visibility

— Preparation of Communication
and Visibility Plan — Completed
and submitted to SC.

— Ensure  observance of EC
Visibility Guidelines — Completed

— Cloud Storage System — On 1%
week of November the
Consultant was provided with
the link and access code to the
Project’s Google Drive, where all
involved parties will have access
to the Project Documents —
Completed

— A web site for the project under
the domain name www.rwmp-
mk.com is launched -
Completed

— Production of all visibility
material for the project (pens,
notebooks, banners and folders,
project leaflet) - Completed

— Launch Event/ Press Conference
for prct“ect announcement on

Component 1.
Preparation of
Regional Waste
Management
Plans (RWMPs)
for the East
and North-East
regions

Months 1-9 (1-
13 including
public
consultation
period and
preparation of
final RWMPs)

Input:

Output and results of all
related, preceding and
ongoing, projects
Relevant legislation

The ToR

Mandays

Outputs - Deliverables:
One workshop for each
region at the beginning
of the project

Inception Report
(including program for
site visits of existing
waste management

facilities in EU Member
States to see best
available technologies)
Website (if needed)

One Assessment Report
for each region

One workshop for each
region to present and
discuss the Assessment
Report

Draft RWMP for
region

(Final RWMP for each
region after the end of
public consultation
process during
Component 2)

One workshop for each
region to present the
RWMP

Minutes of workshops,
presentations, hand-out
material, invitations,
newsletters, etc.

each

Activity 1.0 — Inception phase

Activity 1.1 - Review and analysis of the existing
documentation

Activity 1.2 - Field assessment in both regions —
Preparation of Assessment Reports — Workshop
organization

Activity 1.3 - Preparation of Regional Waste
Management Plans (RWMPs) — Workshop
organization

the 117 of December 2013 -
Completed
Activity 1.0 — Inception phase -

Inception Report delivered to Project
Steering Committee

-1 Meeting of Project Steering
Committee - on 6/8/2013.
Comments have been received from
EUD and amended report has been
prepared.

-2 Project Steeritng Committee
Meeting on the 18" of December
2013.

— Approval of Project Inception Report

on the 24™ of February 2014. —
Completed
—3™ Project Steering Committee

Meeting on the 29" of April 2014.
— 4 Project Steeging Committee
Meeting on the 30" of June 2014.

-5t Project Steerting Committee
Meeting on the 9~ of September
2014

Activity 1.1 - Review and analysis of
the existing documentation — Activity

Completed.

Activity 1.2 - Field assessment
(Qualitative and Quantitative Waste
Analysis) in both regions — Started
26/08/2013 and completed
successfully on  22/09/2013 -
Preparation of Assessment Reports —

Completed

— Landfill surveys — Completed
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— Preparation of Assessment Reports
in Landfill surveys — Completed

—Workshop organization on
Assessment Reports The workshops
took place on the 15 ofJanuary 2014
in East Region and on the 16" of
January 2014 in Northeast Region —
Completed

— Approval of Assessment Reports for
East and Northeast Regions -

Completed

Activity 1.3 - Preparation of Regional
Waste Management Plans (RWMPs) —
Workshop organization

— Preparation of Regional Waste
Management Plans (RWMPs). RWMP
were uploaded to project server —
Completed

- Organ|zat|on of 2 days (10 and
11" of  April 2014) RWMP
Presentation Workshop for East and
Northeast Planning Region, in the
Conference Room Il of Arka Hotel —

Skopje. — Completed

— Preparation of Draft RWMP for
both Regions. The reports were
officially submitted to PSC on the 29" h
of April 2014. — Completed

Component 2.
Provision of
assistance to
Regional
Boards
Waste
Management
in the East and
North-East
Region
Strategic
Environmental
Assessment
(SEA) for the
Regional Waste
Management
Plans in East
and North-East
Region

for

for

Months 3-15

Input:

Assessment Reports
Draft RWMPs

The ToR

Mandays

Output - Deliverables:
Draft and final SEA
Report for each region

Final RWMP for each
region

Support in public
consultation

organisation process
(relevant material,
newsletters,

publications, panels,

questionnaires, etc.)
Clarifications etc. during
public consultation

One final workshop for
dissemination of project
results

Minutes of workshops,
presentations, hand-out
material, invitations,
newsletters, etc.

Activity 2.1 — Drafting of SEA Report

Activity 2.2 - Incorporation of comments made by
the Regional Boards for Waste Management to
the SEA Report

Activity 2.3 - Support to the Regional Boards for
Waste Management, in stakeholders'
involvement and organization of the public
consultation process for the RWMP and related
SEA

Activity 2.4 - Support the Regional Boards for
Waste Management during public consultation
process regarding all required information and
clarification

Activity 2.5 - Assist the Regional Boards for Waste
Management at the end of the consultation
process to incorporate all relevant proposals,
findings and opinions in the final version of the
RWMP and SEA

Within this component apart from
main desk work, that has been
initiated, some public awareness
measures have been implemented:

e Workshop organization on SEA
Process one in each Region
(18/11/2013 in  East Region,
19/11/2013 in Northeast Region) —
Completed

Workshop organization on SEA
Process. The workshops took place
on the 15th of January 2014 in East
Region and on the 16th of January
2014 in Northeast Region -
Completed

Preparation of a Questionnaire
related to public awareness for

waste management issues and
willingness to establish an
integrated waste management
system — Completed

Organization an one day Public
Survey in both East and Northeast

Regions, under the scope of
Communicational and Visibility plan
activities — Completed

Street Survey (round 1) related to
public  awareness for  waste
management issues and willingness
to establish an integrated waste
management system completed
successfully on the 18th of January
in Kumanovo (NER) and in Stip (ER).
— Completed

e Statistical elaboration of Street
Survey collected results and
completion of two (2) Evaluation

An EU funded project implemented by ENVIROPLAN S.A. and its consortium partners.
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Input - Output -

Component Key elements of action plan

Deliverables

Activities Performed

Studies (one for each Region) —
Completed

Preparation of Draft Strategic
Environmental Assessment Reports
(SEA). Submitted on PSC on the 8th
of May 2014. — Completed

Translation of Draft Strategic
Environmental Assessment Reports
(SEA) and submitted to Regional
Waste Management Boards. The
English version of Draft SEA Reports
was submitted officially on the 8th
of May 2014 and the translated
versions of Draft SEA Reports, in
Macedonian and Albanian, were
officially submitted the 4th of June
2014.

Invitation of Public Consultation for
SEA Procedure.

RWMPs & SEA Public Consultation

Workshops:
o RWMPs & SEA Public Consultation
Workshop in Kumanovo

Municipality (NER) on the 16th of
June 2014. The participating
municipalities were Kumanovo,
Lipkovo and Staro Nagoricane
Municipalities — Completed

o RWMPs & SEA Public Consultation
Workshop in Kratovo Municipality
(NER) on the 17th of June 2014.
The participating municipalities
were Kratovo, Kriva Palanka and
Rankovce Municipalities -
Completed

o RWMPs & SEA Public Consultation
Workshop in Delcevo Municipality
(ER) on the 17th of June 2014. The
participating municipalities were
Delcevo, Makedonska Kamenica,
Berovo and Pehcevo
Municipalities — Completed

o RWMPs & SEA Public Consultation
Workshop in Kocani Municipality
(ER) on the 18th of June 2014. The
participating municipalities were
Kocani, Vinica and Zrnovci
Municipalities — Completed

o RWMPs & SEA Public Consultation
Workshop in Stip Municipality (ER)
on the 19th of June 2014. The
participating municipalities were
Stip,  Probistip, Cesinovo —
Oblesevo, Karbinci and Svetii
Nikole Municipalities — Completed

Preparation of Z”ddlnterim Progress
Report on the 23" of June 2014 —
Completed

Preparation of Public Consultation
Report. The EN and MK version of
RWMP & SEA Public Consultation
Process was completed and
delivered on the 18" of July 2014.
The reports are uploaded in the
official project server. — Completed

Revision of RWMPs of East and
Northeast Regions as well as
revision of SEA Reports for East and
Northeast Regions incorporating the

An EU funded project implemented by ENVIROPLAN S.A. and its consortium partners.

7



“Preparation of regional waste management plans and strategic environmental
assessments for east and north-east regions” (EuropeAid/130400/D/SER/MK)
14™ Monthly Progress Report (Draft version)

Input - Output -

Component Key elements of action plan Activities Performed

Deliverables

results of Public Consultation

Process. — Completed

Approval of NE Region RWMP by the
NE Regional Waste Management
Board on the 11" of July 2014. -
Completed

Approval of NE Region SEA Report
by the NE Regional Waste
Management Board on the 10" of
July 2014. — Completed

Submission of Public Consultation
Reports concerning of the Public
Consultation Period of SEA and
RWMPs in both East and Northeast
Regions. The Public Consultatlon
Reports were submitted on the 21%
of July 2014. — Completed

Submission of Screening/ Scoping
Reports on the 8™ of August 2014 -
Completed

MOoEPP issued the Final Opinion
(positive) on the SEA Reports of ER
and NER on the 26" of August 2014
— Completed

Final Version of RWMPs of ER and
NER are translated in MK, submitted
officially and uploaded on the
official project server (03.09.14) —
Completed

Submission letter for the final
approval of RWMPs and SEA Reports
of ER and NER by the MoF
(05.09.14) — Completed

Street Survey (round 2) related to
public  awareness for  waste
management issues and willingness
to establish an integrated waste
management  system comeleted
successfully on the 05" of
September in Kumanovo (NER) and
in Stip (ER). — Completed

The Final Workshop of the Project
took pIace on the 10" of September
2014 in Skopje Fair premises —
Completed

e The Final Report of the Project was
prepared and submitted to PSC —
Completed

e Preparation  of 14" Morr]thly
Progress Report on the 10" of
September 2014 — Completed

Input: ® We are aware that during the previous | 1. Questionnaire to East and North
Output of  previous related project “STRENGTHENING THE East Region Municipalities in
projects CENTRAL AND LOCAL LEVEL order the stakeholders to
Component 3. | The ToR ADMINISTRATIVE CAPACITIES FOR provide all available information
Stakeholders Mandays IMPLEMENTATION AND ENFORCEMENT OF concerning of the waste
involvement WASTE MANAGEMENT LEGISLATION”, a management existing situation
Output - Deliverables: Stakeholders involvement guide was of the Regions. — Prepared and
The entire | Stakeholders developed and approved. We will base our distributed in Month 1
project Engagement Plan work on this guide, but we will pinpoint our | 2.  Working meetings with the
duration Social Impact work on additional elements related to beneficiaries (see Annexes of
Assessment more specific aspects of the project related Month 1)
Workshops, Public to regional waste management and strategic | 3. Two (2) workshops (one in each
Consultation environmental assessment (SEA). region) prepared and

An EU funded project implemented by ENVIROPLAN S.A. and its consortium partners. 8
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Input - Output -

Component Key elements of action plan

Deliverables

Dissemination Database
Presentations, hand-out
material, invitations,
newsletters, etc.

10.

11.

12.

13.

14.

15.

Activities Performed

successfully delivered (05 -
07/08/2013) - Completed
Workshop informative material,
invitation letters, Workshop
agendas, and  Project -
Questionnaire — Waste analysis
survey Presentations — prepared
and distributed in Month 1.
Meetings with Municipalities’
and PCEs’ representatives to
coordinate the Qualitative and
Quantitative Waste analyses —
Completed

Meetings with Municipalities’
and PCEs’ representatives to
coordinate the completion of
the Questionnaires missing data
— Completed

Collection of Questionnaires
missing data by municipalities
from East and North East Region
— Completed

Collection of Questionnaires
missing data through the State
Statistical Agency. A meeting
took place in State Statistical
Agency Premises on 26" of
November 2013, between the
Consultants and representatives
of MoEPP and State Statistical
Agency. It was provided by the
Consultants to the Statistical
Agency a list of the requested

data — Completed

Communication with Northeast
and East Region Industries/ per
municipality in order to identify
the quantities of wastes
produced during their industrial
operation and end up in the
local dumpsites — Completed

Collection and analysis of
Municipal waste management

plans — Completed

Presentation of Project Progress
in the East Re%ihon Board of
Mayors on the 20 of December
2013 in Delcevo — Completed

A web site for the project under
the domain name www.rwmp-

mk.com is launched -
Completed

Street Survey related to public
awareness for waste
management issues and

willingness to establish an
integrated waste management
system completed successfully
on the 18" of January 2014 in
Kumanovo (NER) and in Stip (ER)
— Completed

Submission of Street Survey
Evaluation Studies (East and
Northeast Region) to the PSC —
Completed.

Technical Meeting in Project
office premises organized and
delivered on the 27" of
February 2014. Subject of the
meeting was the RWMPs
scenarios and technical issues
connected to the overall

An EU funded project implemented by ENVIROPLAN S.A. and its consortium partners.
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Input - Output -

S Deliverables

Key elements of action plan

Activities Performed

16.

17.

18.

19.

20.

progress of the project. —
Completed

Organization of 2  daily
workshops, in the premises of
Skopje Fair (17th and 18" of
March 2014), with all Mayors of
East and Northeast Region for
the discussion of the Evaluated
Scenarios, under the scope of
RWMP. — Completed

Organization of 2 days (10th and
11™ of April 2014) RWMP
Presentation Workshop for East
and Northeast Planning Region,
in the Conference Room Il of
Arka Hotel - Skopje. -
Completed

Study tour in Cyprus (13th -16
of May 2014) — Completed

RWMPs & SEA Public
Consultation Workshops:

RWMPs & SEA Public
Consultation ~ Workshop  in
Kumanovo Municipality (NER)
on the 16th of June 2014. The
participating municipalities were
Kumanovo, Lipkovo and Staro
Nagoricane  Municipalities -
Completed

RWMPs & SEA Public
Consultation ~ Workshop  in
Kratovo Municipality (NER) on
the 17th of June 2014. The
participating municipalities were
Kratovo, Kriva Palanka and
Rankovce Municipalities  —
Completed

RWMPs & SEA Public
Consultation ~ Workshop  in
Delcevo Municipality (ER) on the
17th  of June 2014. The
participating municipalities were
Delcevo, Makedonska Kamenica,
Berovo and Pehcevo
Municipalities — Completed

RWMPs & SEA Public
Consultation ~ Workshop  in
Kocani Municipality (ER) on the
18th of June 2014. The
participating municipalities were
Kocani, Vinica and Zrnovci
Municipalities — Completed

RWMPs & SEA Public
Consultation Workshop in Stip
Municipality (ER) on the 19" of
June 2014. The participating
municipalities were Stip,
Probistip, Cesinovo — Oblesevo,
Karbinci and Sveti Nikole
Municipalities — Completed

th

The 2™ Round of Street Survey,
related to public awareness for
waste management issues and
willingness to establish an
integrated waste management
system, took place on the 05" of
September 2014 in Kumanovo
(NER) and in Stip (ER) -
Completed

An EU funded project implemented by ENVIROPLAN S.A. and its consortium partners.
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21. The Final Workshop of the
Project took place on the 10" of
September 2014 in Skopje Fair
premises — Completed

C. Problems — Key Issues

1. On the 26™ of August 2014, the MoEPP issued the Final Opinion upon the submitted SEA Report of ER and
NER which incorporated all the results immersed during the Public Consultation Period.

2. On the 27" of August 2014 the final version of the RWMPs of ER and NER were translated in MK and
officially submitted to PSC. The final versions of RWMPs in ER and NER are available in EN and MK to the
official project server.

3. On the 05" of September 2014, the project Team Leader officially submitted for final approval to MoF /
CFCD the final versions of RWMPs and SEA Reports of ER and NER.

4. On the 05" of September 2014, the project team conducted the 2™ round of the Street Survey related to
public awareness for waste management issues and willingness to establish an integrated waste
management system, took place on the 05" of September 2014 in Kumanovo (NER) and in Stip (ER). The
participation of the public was vast and local media covered the event.

5. Onthe 9" of September 2014 took place the 5" and final PSC Meeting in project premises in Skopje.

6. On the 10™ of September 2014 took place the Final Workshop of the Project, in Skopje Fair premises were
representatives of project stakeholders had the opportunity to attend and be informed about the final
conclusions of the project regarding RWMPs of ER and NER as well as the Final Opinion of MoEPP upon SEA
Reports of ER and NER.

E. Overall Comments and Recommendations

The over progress of the project development was according to the plan and all key activities have been
successfully performed.

F. Annexes

Annex |: Final Opinion of MOEPP on ER and NER SEA Reports
Annex Il: Submission Letter to MoF/CFCD for the final approval of RWMPs and SEA Reports in ER and NER
Annex llI: Minutes of 5% Project Steering Committee Meeting

Annex IV: Final Project Workshop Agenda and Presentations

An EU funded project implemented by ENVIROPLAN S.A. and its consortium partners. 11
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Annex |: Final Opinion of MoEPP on ER and NER SEA Reports
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Reportsin ER and NER
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Preparation of Regional Waste Management Plans and Strategic

Environmental Assessments for East and North-East regions
EuropeAid/130400/D/SER/MK

Instrument far Pre-Accession Assistance (IPA] of the European Unlon

05™ September 2014

From: Consortium: Ta: MIMISTRY OF FINAMNCE

ENVIROPLAN 5.A. (Leader) Sweti Kiril i Metadij 54, 1000 Skopje

CRE Consulting und Engineering GmbH Fax: +389 23 231 219

BT Engineering Ltd Attn: Mrs. Radica Koceva

23 Perikleous Str Head of Central Financing and Cotracting

15344, Gerakas — Athens Department

Greece Ce: Mr. llir Umeri

Tel: +30 2106105127/8 Officer

Fax: 430 2106105138

FROJECT OFFICE

Ivan Kozarov 53

1000 Skopje = Macedonia

Tel: +389 2 277 3487

Fax:  +389 2 277 3497
Project: “Preparation of Regional waste management plans and Strategic Enviranmental

assessments for East and North-East regions”™ {Europedid/130400/D/SER/MEK)

Subject: Submission of final Regional Waste Management Plans for East and North-East regions

Dear Mrs. Koceva,

We hereby officially inform you that following the completion of the final versions (both in EN and ME) of
the Regional Waste Management Plans for East and North East Regions, the documentation is now available
in electronic format on the project server and hard copies will be delivered to all members of the Steering
Committee scheduled to take place on 09.09.14 .

We are looking forward to your feedback and to a fruitful cooperation that will allow a successful project
completion.
We remain at your disposal for any further clarifications or information you may require.

Miniiry of Enviromment and P hysical Planming
' e Deley” no. 18, MRTV building (10,1112 floce], 1000 Ekopie
0

5
lemented by ENVIROPLAN 5.4 and i corscefium parines Project confncls

Thrs P.':I'F':t r5 furr#‘d h'f'h"'.‘ Eurfﬁ'-ﬂﬂ IJH":'FI Leminbans o hegamsy LEE 1 ".l" BT = ENG EHEEHIHG
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Preparation of Regional Waste Management Plans and Strategic
Environmental Assessments for East and North-East regions
EuropeAid/130400/0/SER/MK

Instrument for Pre-Accesslon Assistance (IPA) of the Eurepean Unlon

05" September 2014

From: Consortium: To: MIMISTRY OF FINAMCE

ENVIROPLAN S5.A. (Leader) Sweti Kiril i Metodij 54, 1000 Skopje

CBE Consulting und Engineering GmbH Fax: +389 23 231 219

BT Engineering Ltd Attn: Mrs. Radica Koceva

23 Perikleows Str Head of Central Financing and Cotracting

15344, Gerakas — Athens Department

Greece Ce: Mr. llir Umieri

Tel: +30 21061051278 Officer

Fax: +30 2106105138

PROJECT OFFICE

lvan Kozarow 53

1000 Skopje = Macedonia

Tel: +389 2 277 487

Fax: +389 2 277 3497
Project: “Preparation of Regional waste management plans and Strategic Environmental

assessments for East and North-East regions™ (Europedid/130400/D/SER/MK)

Subject: Submission of final Strategic Environmental Assessments for East and North-East regions

Dear Mrs. Eoceva,

We hereby officially inform you that following the completion of the final versions (both in EN and ME) of
the Strategic Enwvironmental Assessments for East and Morth East Regions, the documentation is now
available in electronic format on the project server and hard copies will be delivered to all members of the
Steering Committee scheduled to take place on 09.09.14 .

We are looking forward to your feedback and to a fruitful cooperation that will allow a successful project
completion.
We remain at your disposal for any further clarifications or information you may reguire.

,.f’l' ay — -
Theofanis LOLOS
Team Leader

Minifry of Enviromment and Physical Planring
ro. 18, MRTW baikding (10,11,12 floce], 1000 Shope
1-400
£ 65
= implemented by ENVIROPLAN 54 and i corscefium parines Project confncts

This project is furded by the Eurcpean Linion onkana d b R LY BT - ENGINEERING
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Annex lll: Minutes of 5™ Project Steering Committee Meeting
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Annex IV: Final Project Workshop Agenda and Presentations
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Preparation of Regional Waste Management Plans and Strategic

Environmental Assessments for East and North-East regions -
EuropeAid/130400/D/SER/MK

TheEuropean Union /IPA 2013 Pregramme

“Preparation of Regional waste management plans and Strategic 08 September 2014
Environmental assessments for East and North-East regions”
{Europedid/130400/D/SER/MEK)
Ivan Kozarov 53
1000 Skopje — Macedonia
Tel: +389 2 277 3487 / +389 70 531 363
Fax: +389 2 277 3497
E-mail: i.apostolova@enviroplan.gr
officemacedonia@enviroplan.gr

Dear all,

Our Consortium consisting of ENVIROPLAN S.A. (Leader) — C&E Consulting und Engineering GmhbH
(Partner) = BT Engineering Ltd (Partner) is implementing the contract:

“Preparation of Regional waste management plans and Strategic Environmental assessments for
East and North-East regions” (EuropeAid/130400/D/SER/MEK).

The project purpose is to support the planning process for an integrated regional waste
management system through preparation of Regional Waste Management Plans and Strategic
Environmental Assessment (SEA) in East and North-East Region (separate projects).

At this stage, we would like to invite you to the FINAL WORKSHOP of the Project on Wednesday the
10" of September 2014, at 9:45 a.m. in Skopje (“Skopje Fair — Business Hall”, Belasica 2, 1130
Skopje) to present the Final versions of Regional Waste Management Plans as well as the Strategic

Environmental Assessment Reports of East and Northeast Regions.

With this invitation letter you can find the Agenda of the workshop and the subjects that are going to
be discussed.

We are looking forward for your presence.

Sincerely yours,

Mr. Theofanis Lolos — Project Team Leader

The Project is implemented by ENVIROPLAN S A and its consortium
pariners Project contacts:
Ministry of Environment and Physical Planning

: R, : Bul. "Goce Delcev™ no.18, MRTV building (10,11,12 fioor), 1000 Skopje
This Project is funded by the European Union Tel 4389 3 251-400

Fax 389 3 Z4-165

exvirorLaN IS E) BT . ENGINEERING
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Preparation of Regional Waste Management Plans and Strategic

Environmental Assessments for East and North-East regions -
EuropeAid/130400/D/SER/MK

Instrument for Pre-Accession Assistance (IPA) of the European Union

Workshop Agenda
skopje, 10" of September 2014
9:45 - 15:00
No. Time Topic Presenter Document
1. 9:45-10:15 Registration
2. 10:15-10.30 Greetings ELID, MoEPF, CRCD
Consultant
Presentation of Assessment Report — East [ Panasadians iae PowerPoint
3 10:30 — 10:45 Region (Part A: Existing Situation in Waste ’ & f 5 2
Mr. Litas presentation
Management Sector)
Presentation of Assessment Report — East B Panasnilaadiin PowerPoint
4. 10:30 — 10:45 Region (Part B: Existing Landfil Sites Gibili agbis ;
Dr. Tabakow presentation
Inventory)
Presentation of Assessment Report — Dr. Panagoulopoulas PowerPoint
5, 10:45 — 11:00 Mortheast Region (Part A: Existing Situation : Mﬁila: B
in Waste Management Sector) ) P
Presentation of Assessment Report — Oe. P | I s Point
Gl 10:45 — 11:00 Mortheast Region [Part B: Existing Landfill R o il
. Dr. Tabakov presentation
Sites Inventory)
7 11:10 — 11:30 Presentation of Regional Wa?te Management Mr. Lolos PEIWEFPI:Ii-rTl
Plan — East Region Mrs. Kozleva presentation
8. 11:30 - 12:00 Coffee break
9. 12:00 — 12:30 Presentation of Regional Waste.Management Mr. Lolos PuwerPni_nt
Plan — Mortheast Region Mrs. Kozleva presentation
Mrs. Paschali-M. P Paint
10. Presentation of SEA Report for East Region e i)
Mrs. Spirovska presentation
12:30-13:15 : : ;
11 Presentation of SEA report for Northeast Mrs. Paschali-Manou PowerPoint
’ Region Mrs. Spirovska presentation
12, 13:15 — 13:45 Discussion-Pasitions from Stake holders and Inter-n_'lunil:ipal Waste Management
of East and Northeast Regions.
13, 13:45 — 14:00 Summary and Remarks: EUD, MoEPP, CFCD, Consultant
14, 14:00 — 15:00 Buffet Lunch
Panel of speakers:
. Mr. Theofanis Lolos Or. Botio Tabak
. 2
. Mrs. Konstantia Paschali - Manou it e
8 . Dr. Alex Panagoulopoulos
. Mrs. Rozalina Kozleva . Mr. Georse Litas
. Mrs. Menka Spirovska : 8

The Project is implemented by ENVIROPLAN S_A. and itz consorfium
partners Project contacts:
Bl ~Goce Dece” no 1, MCT busding (101,12 o, 1000 S
This Project is funded by the European Union Tl :,,mn';'_qﬁ MG RLALEC it e

Fan #3089 3 ZM-165

4> BT - ENGINEERING
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Preparation of regional waste management plans and strategic environmental
assessments for East and North-East regions” (EuropeAid/130400/D/SER/MK)

Final Workshop

Assessment report — East Region
Part A:
Existing situation in waste management
sector

10th of September 2014

Dr. Alex Panagoulopoulos, Mr. George Litas

CONSORTIUM: ENVIROPLAN 5.A. - C&E GmbH - BT Engineering Ltd

Preparation of regional waste management plans and strategic environmental
assessments for East and North-East regions” (EuropeAid/130400/D/SER/MK)

Final Workshop

Assessment report — East Region
Part B:
Rehabilitation of non-compliant
landfills

10th of September 2014

Dr. Alex Panagoulopoulos, Dr. Botio Tabakov

CONSORTIUM: ENVIROPLAN 5.A. - C&RE GmbH - BT Engineering Ltd

An EU funded project implemented by ENVIROPLAN S.A. and its consortium partners. 22
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Preparation of regional waste management plans and strategic environmental
assessments for East and North-East regions” (EuropeAid/130400/D/SER/MK)

Final Workshop

Assessment report — North-East Region
Part A:

Existing situation in waste management
sector

10th of September 2014

Dr. Alex Panagoulopoulos, Mr. George Litas

CONSORTIUM: ENVIROPLAN 5.A. - CE.E GmbH - BT Engineering Ltd U & @

Preparation of regional waste management plans and strategic environmental
assessments for East and North-East regions” (EuropeAid/130400/D/SER/MK)

{

Final Workshop

Assessment report — North-East Region
Part B:
Rehabilitation of non-compliant
landfills

10th of September 2014

Dr. Alex Panagoulopoulos, Dr. Botio Tabakov

CONSORTIUM: ENVIROPLAN S.A. - C&E GmbH - BT Engineering Ltd U E @

An EU funded project implemented by ENVIROPLAN S.A. and its consortium partners.
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Preparation of regional waste management plans and strategic environmental
assessments for East and North-East regions” (EuropeAid/130400/D/SER/MK)

Final Workshop

Regional Waste
Management Plan for East &
North-East Region

10th of September 2014

Mr. Theofanis Lolos, Mrs. Rozalina Kozleva

CONSORTIUM: ENVIROPLAN 5.A. - CEE GmbH - BT Engineering Ltd U & dﬁ%

Preparation of regional waste management plans and strategic environmental
assessments for East and North-East regions” (EuropeAid/130400/D/SER/MK)

NocnegHa padoTunHuua

CTpaTerncka oueHa Ha XXUBOTHaTa
cpeauHa 3a PIMYO 3a UcToueH m
CeBepoUCTOYEH peruoH

10.09.2014 rogvHa

[-fa Konstantia Paschali — Manou, '-fa MeHka

CnupoBcka
CONSORTIUM: ENVIROPLAN 5.A. - CEE GmbH - BT Engineering Ltd
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Preparation of regional waste management plans and strategic environmental
assessments for East and North-East regions” (EuropeAid/130400/D/SER/MK)

Final Workshop

SEA report
for East and North-East Regions

10th of September 2014

Mrs. Konstantia Paschali — Manou, Mrs. Menkla Spirovska

CONSORTIUM: ENVIROPLAN 5.A. - C&E GmbH - BT Engineering Ltd
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Annex V: List of participants of final workshop
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FINAL WORKSHOP
Skopje Fair, 10.09.2014

List of Participants

ID NAME INSTITUTION TEL E-MAIL
1 Vaxhid Aljja Municipality of Lipkovo 070 511 491 vaxid.alija@gmail.com
2 Fatmir Kasumi Municipality of Lipkovo 078 370 219 fatmir-kasumi@live.com
3 Goran Nikov TAB MAK 032 481 501 goran.nikov@tab-mak.mk
4 Zivka Mihajlova Expert office of IMB 071 246 493 zivkabt@yahoo.com
5 Igor Spasovski PC “ Solidarnost ** Vinica 070309 918 solidarnost.vinica@t-home.mk
6 Vlatko Panov Municipality of Shtip 070 210470 vlatko.panov@hotmail.com
7 Iskra Stojanova Dekons Ema 078 702 260 1.stojanova@ema.com.mk
8 Mite Andonov Municipality of Kratovo 070 273 664 opstina_kratovo@yahoo.com
9 Tatjana Stojchevska ELS Delchevo 071 273 929 t.stojkovska@yahoo.com
10 Dragica Zdraveva CDEPR 078 474 120 dragica.zdraveva@eastregion.mk
11 Violeta Peeva LER —IT 078 378 818 vpeeva78 @ gmail.com
12 Dragi Nachinski Municipality of Berovo 070213 175 dragi.naginski @ gmail.com
13 Zlata Trpevska MOoEPP 076 455 419 zlata707 @yahoo.com
14 Goce Georgiev Municipality of Vinica 071 240 137 goce74@gmail.com

An EU funded project implemented by ENVIROPLAN S.A. and its consortium partners.
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15 Zoran Neshkevski Municipality of Berovo 071 626 649 neskevski@yahoo.com

16 Risto Nikolovski Municipality of Kochani 072 275 640 rnikolovski@kocani.gov.mk

17 Aneta Kitevska CKP 078 344 904 apanzova@yahoo.com

18 Rate Jovanovski PC ¢’ Kratovo ™’ 070 441 742 jovanovski_rate @yahoo.com

19 Slavica Gjorgievska Municipality of Rankovce 071227 533 slavicagjorgievska@yahoo.com

20 Dobrovoj Nikolovski Municipality of Kriva Palanka | 075 258 559 dobrivoj.nikolovski @krivapalanka.gov.mk
21 Igor Popovski Municipality of Pehchevo 075 454 254 Igorpopovski73 @yahoo.com

22 Dejan Mirakovski UGD 070 376 004 dejan.mirakovski @ugd.edu.mk

23 Dobri Janevski LSGU Makedonska Kamenica | 070 793 164 dobri.janevski @makedonskakamenica.gov.mk
24 Emilija Atanasovska MOoEPP 076 455 420 emilijal4 @yahoo.com

25 Julijana Nikova Dekons Ema 078 252 677 jnikova.@ema.com.mk

26 Boban Bojkovski Municipality of Kumanovo 070757 510 bbojkovski@yahoo.com

27 Dragan Chungurski Municipality of Kumanovo 075 434 900 dchungurski@gmail.com

28 Mirche Paunov PCE Vodovod - Kochani 071 215 235 mircepaunov @ yahoo.com

29 Mome Krstevski Municipality of Rankovce 071 227 530 mome.krstevski @rankovce.gov.mk

30 Elena Mitrovska Planktonium 078 225 724 contact@planktonium.mk

31 Oliver Stojanovski Municipality of Kriva Palanka | 076 406 355 mizar_st@yahoo.com

An EU funded project implemented by ENVIROPLAN S.A. and its consortium partners.
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32 Slave Uzunovski MaSWA 070 208 498 info@maswa.org
contact@maswa.org

33 Svetlana Stambolioska Municipality of Pehchevo 075 467 501 svetlana_pehchevo @ yahoo.com

34 Vancho Dimovski Municipality of Berovo 071 327 065 dvancho @ gmail.com

35 Angelina Bardarovska MOoEPP 077 540 210 skj.mzspp @ gmail.com

36 Menka Spirovska Dekons Ema 078 252 676 m.spirovska@ema.com.mk

37 Vanco Cvetkovski PCE Bregalnica 071 215 045 vancocvetkovski@yahoo.com

38 Elica Jovevska Municipality of Pehchevo 075 441 137 elica.jovevska@t-home.mk

39 Botio Tabakov BT — Engineering 00359886882945 | bte@inet.bg

40 Theofanis Lolos ENVIROPLAN SA 006932346668 fl@enviroplan.gr

41 Ana Karanfilova Maznevska | MoEPP 075 359 484 a.karanfilova@moepp.gov.mk

42 Irena Apostolova ENVIROPLAN SA 1.apostolova@enviroplan.gr

43 Stevo Temelkovski MOoEPP / Deputy Minister 02 3200 945 s.temelkovski @moepp.gov.mk
070 405 572

44 Kostadija Pashali Manou ENVIROPLAN SA 306932397185 kp@enviroplan.gr

45 Rozalina Kozleva BT Engineering +35929836188 rozalina@infrapro.com

46 Milovan Stojkovski Mayor of St.Nagoricane 031 495 666 milovanstojkovski @yahoo.com

An EU funded project implemented by ENVIROPLAN S.A. and its consortium partners.
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072 224 449 stnagor @yahoo.com
47 Mari Bachtezi ENVIROPLAN SA 306945930977 m.bachtestezi @enviroplan.gr
48 Eleni leremiadi ENVIROPLAN SA e.ieremiadi @enviroplan.gr
49 Georgios Litas ENVIROPLAN SA g.litas@enviroplan.gr
50 Alex Panagoulopoulos ENVIROPLAN SA a.panagoulopoulos @enviroplan.gr
51 Angela Dzepovska ENVIROPLAN SA 072212 400 a.dzepovsska@enviroplan.gr
52 Gorjan Temelkovski ENVIROPLAN SA 071 340 298 g.temelkovski@enviroplan.gr
53 Alberto Pogorez Setlior ADV. 076 669 149 pogorez @libers.it
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