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[1l.1 YnpaByBaw-e n KOHTpona

KameHonomoTt “[lobapcku xxeaeH” paboTn KOHTUHYMpPaHO BO €gHa cMeHa (6 paboTHu
AeHa HegenHo) co BKynHo 11 BpaboTeHu nuua. Bo TeKOT Ha roguHata MOXXHW ce
OAcCTanyBarba Ha oBaa AvHamMuKa BO 3aBUCHOCT o NOTpebuTe Ha nas3apoT M LeHaTa

Ha Bep3aTa Ha rotToBuTE NPOM3BOAM.

YnpaBuTenoT pakoBOAWM CO  LENOKYMHUTE  akKTUBHOCTM BO  KOMMNaHujaTa
(komMepUuujanHMOT CEKTOP M NPOU3BOACTBOTO) U BOEAHO € KOOPAWHATOP 3a XXMBOTHA
cpeavHa n o4roBOpeH 3a npaiwakarta Ha 6apareTo 3a MHTerpupaHo cnpedyBame U
KOHTpOSia Ha 3aragyBameTo Ha “ [lobapcku xepneHn”. CMEHCKMOT pakoBOAUTEN Ha
npeata cmeHa (Jbyrb3um AnuTn) € MMeHyBaH 3a OAroBOPEH 3a WHTEerpupaHoTo
crnpedvyBarbe UM KOHTpoONa Ha 3aragyBakeTo Mo4 AUPEeKTHa WHrepeHumja Ha
ynpasutenot. PakoBoantenoT Ha onwtute cnyxbm (Cawo [eoprneBcku) wu

CMEHCKHMOT pakoBoauTesn npecrtaBsyBaat 4i1eHOBU HA TUMOT.

[1.1.1 YnpaButen

Cnopen cuctematmsauujata, Ha 4Yeno Ha KomnaHwjata € Ynpasuten 4uu
Ha4NEeXHOCTU N O4FOBOPHOCTU Ce NPeunsHo AedmHMpaHu.

YnpaBuTtenoT € o4roBOPeEH 3a CUTe akKTUBHOCTU BO dompmarta. Toj € oAroBopeH 3a
cnpoBefyBare Ha 6M3HMC NNaHOT Ha hmpmara, 3a UCNOoSIHyBare Ha 06BPCKUTE KOU
npousnerysaaTt of paboTereTo Ha hypmaTa KOH gp>kaBaTta U AenOBHUTE napTHepH,
3a o6e3benyBare Ha MaTepujaniHu pecypcu, ce rpuxn 3a YOBEYKUTE pecypcu, 3a
OAHOCUTE CO nokanHaTta 3aegHuua u ja 3actanysa hmpmara. YnpaButenoT BO yuja
OArOBOPHOCT Ce MpawamaTta BO BpPCKa CO >XMBOTHATa CpeauHa wuma HEKOJKy
copaboTHuM Mefy konm ce PakoBoguTenoT Ha MpouM3BOACTBO W CMEHCKUOT

pakoBoguTen.

[11.1.2 PakoBoauTesn Ha Npou3BOACTBO-CMEHCKU pakoBoauUTen
PakoBoauTenoT Ha NpoM3BOACTBO € O4roBOPEH 3a ynpaByBareTO CO NPOoLeCcoT Ha

NPON3BOACTBO KaKo M 3a KBanMTETOT Ha npoussBoauTe. Bo Taa cmncna Toj e
OArOBOPEH 3a NNaHnpaHeTo Ha NPOU3BOACTBOTO, KBANMTETOT HA NPOM3BOANUTE
KOHTpOSia 1 TpeTMaH Ha emucumTe, 3a 6e36e4HOCTa Ha NepcoHanoT u 3a
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TpaHCNopTOoT. BO Herosa HaaIeXXHOCT € UCTPaXKyBarkeTO 1 Pa3BojoT BO CMUCNA Ha
NUCNMTyBar-€ N BOBeAyBaH-€ Ha HOBW TEXHOMOMKN, HOBM MaLUWHK U CH1.
PakoBoanTenoT € 04AroBOPEH 3a 04p>XyBaHeTO Ha LenaTta nictanayuvja. Bo taa
CMUCNa TOj € O4rOBOPEH 3a NNaHUPaHeTO Ha 04P>XKYBaHETO BKITyHYyBajKU rv u
CUCTEMUTE 3a HamalryBare, KOHTPOSia U TPETMaH Ha eMUCUNTE 1 3a O4pP>XKyBare Ha
TpaHCNOpPTHUTE cpeacTBa. Bo HeroBa HagNeXXHOCT € UCTPaXKyBameTO N pa3BojoT BO

cMucna Ha ncniutyeame n soegyBaHkhe Ha HOBU TEXHONIOMMN, HOBU MallnHWN U CI.

[11.1.3 CnpoBeayBarbe Ha MepKUTe 3a HamaslyBarbe Ha eMUCUU

LlenocHaTa oAroBOpHOCT 3a paboTaTta 1 cnpoBeAyBarbe Ha MEpKUTE 3a HaMmasyBare
Ha emucuMTe e Ha ynpaeuTenoT. OBaa 0AroBOPHOCT € AernervpaHa Ha nepcoHanoT

OZrOBOPEH 3a NPOU3BOACTBO, OAPXKYBaHE U PasBoj.

OnepaTopute ce oby4yeHn 3a paboTa co onpemaTta Koja Um e gosepeHa. [lageHn nwu
Ceé WHCTPYKUMM 3a cekoja 3abenexaHa HenpasBUTHOCT Npu BOOOMYAEHU WK
HeBOOOMYaEeHN YCroBU Ha paboTa Aa ro u3Bectar pPakoBOAUTENOT WU AWPEKTHO

nyreTo of oApXXyBaHe.

CnyxbaTta 3a oApXyBare € AMPEKTHO OAroBOpHAa 3a MpaBUIIHO CNpoBeAyBahe Ha

MepKUTe 3a HamaryBare Ha eMUCUNTE.

CwuTe BpaboTeHM ce 3an03HaeHn Co NocTankaTa 3a cnpedysare UM HamarnyBare Ha
nocneanuuTe of HenpeasuaeHn cutyauyum (nonnasa, 3eMjoTpec, noxkap, rpom u cn.)
n ce obyyeHun 3a Toa.

MeHalepoT 3a XWBOTHA cpeauHa (YnpaBuTENOT) € OAroBOPeH 3a MOHUTOPUHI Ha
cnpoBefyBarbe Ha MepKWUTe 3a HamarnyBare Ha eMmMucuMTe 3a ga ce OBO3MOXMU

KOpeKTHa n ontumarHa paboTa.

OpraHorpamoT Ha CTpyKTypaTa Ha opraHusauymjata e gageH so MNMornasje 111.2
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