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[1l.1 YnpaByBame n KOHTpO.I1a

“UKII T'opau ITonor” paGoTu KOHTHHYHPAHO BO JIBE CMEHM (6 paOOTHU JIeHA HEJIEITHO)
10 mecenm BO roguHaTa co BKYNHO 40 BpaOoTeHHM juna. Bo TeKOT Ha roguHaTa MOXKHU
ce OficTallyBama Ha OBaa JJUHAMMKA BO 3aBHCHOCT OJf IOTPEOUTE Ha Na3apoT U LieHaTa Ha
bep3ara Ha roToBUTE IPOU3BOAM.

YupaBuTenoT  pakoBOAM  CO  LEJNOKYNHUTE  AaKTUBHOCTM BO  KOMIIaHMjaTa
(KOMEpIHjaTHUOT CEKTOP U MPOU3BOJICTBOTO) M BOENHO € KOOPAMHATOP 3a JKMBOTHA
CpefMHa M OJrOBOPEH 3a Ipallamara Ha OapameTo 3a VIHTerpupaHO cIpedyBame U
KOHTpoJia Ha 3aragyBatbeto Ha “ MKIJI T'opau IMonor”. CMEHCKHTE PaKOBOAUTEIN HA
npBaTa M BTOpaTa CMEHA C€ MMEHYBAaHU 32 OITOBOPHU 32 UHTETPUPAHOTO CIIPEUYBAKBE U
KOHTpOJIa Ha 3arajlyBalbeTo TMOJ JUPEKTHAa WHIEepPEeHLHja Ha  YIPaBHUTEIOT.
PakoBopuTenor Ha ommuTuTe CIyXKOM M CMEHCKUTE PAKOBOJUTENM  IpPEecTaByBaaT
YJIEHOBU HA TUMOT.

[11.1.1 YnpaBuren

Cnopep cuctemaTu3anyjaTa, Ha 4eJio Ha KOMIIaHujaTa € YTpaBUTEs YU HAJIEKHOCTU U
OJITOBOPHOCTH C€ MPEU3HO ie(PUHUPAHN.

YnpaBuTenoT € OATOBOPEH 3a CHUTE aKTUBHOCTH BO ¢pupMmata. Toj e oaroBopeH 3a
CIpoBeflyBalk€ Ha OW3HMC IJIAHOT Ha (pupMara, 3a UCIOJHYBalke€ Ha OOBPCKHUTE KOU
npowusJeryBaaT off paboTemeTo Ha pupMaTa KOH fIpsKaBaTa W JICJIOBHUTE MapTHEPH, 3a
006e306eyBam-e Ha MaTepHjaTHU PECYPCH, C€ TPUKU 32 YOBEUKHUTE PECYpPCH, 32 OJHOCHUTE
CO JIOKAJIHATAa 3a€HUIA U ja 3acTanyBa pupMaTa. ¥ IPaBUTEIOT BO UKja OJTOBOPHOCT CE
mpamiamaTa BO BpCKa CO KMBOTHATa CpeiiHA MMa HEKOJKY copabOTHHIM Mefy KOu ce
PakoBopuTenOT Ha MPOU3BOJICTBO U CMEHCKUTE PAaKOBOAUTEIN.

[11.1.2 PakoBoauTe 1 HAa MPOU3BOACTBO

PakoBomuTENIOT Ha NPOM3BOJICTBO € OATOBOPEH 3a YIpaByBambETO CO MPOLECOT Ha
MPOM3BOJICTBO KaKO W 3a KBAaJUTETOT Ha Mpous3BopuTe. Bo Taa cMmmcia Toj € oroBopeH
3a IJIAHUPAKHETO HA MPOU3BOJCTBOTO, KBAIMTETOT HAa MPOU3BOUTE KOHTPOJIA U TPETMaH
Ha eMICUNTE, 3a 6e30eTHOCTAa Ha TIEPCOHANIOT U 3a TPAHCIIOPTOT. BO HeroBa HajilIesKHOCT
€ WCTPaXyBameTO M PA3BOjOT BO CMHCJIAa HAa WCIHTYBalke W BOBEyBalkbe Ha HOBH
TEXHOJIOTUH, HOBY MAIIIMHU U CII.
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PakoBoguTenoT e ogroBopeH 3a OJp>XKyBawmeTO Ha IieaTa uHcranaudja. Bo Taa cmucia
TOj € OfOBOPEH 3a IJIAHUPAHETO Ha OfIP3KYBAHETO BKIIYUYBajKU TM U CHCTEMHTE 32
HaMallyBame, KOHTPOJa M TPETMaH Ha €MUCHHUTE W 3a OfIp>KyBame Ha TPAHCIOPTHUTE
cpeacTBa. Bo HeroBa HaJJIEXKHOCT € MCTPaXKyBameTO M pa3BOjOT BO CMHCIA Ha
UCIHUTYBake U BOBEyBakhe Ha HOBU TEXHOJIOTUH, HOBU MAIlIUHU U CJ1.

[11.1.3 YnpaByBame €O cHCTEMHTE 32 HAMAJIYBalkbe HA eMICHH

LlenocHaTa ofroBopHOCT 3a paboTaTa W KOHTpOJIaTa HA CUCTEMHTE 332 HaMallyBame M
TpETMaH Ha eMHUCHUTe € Ha ymnpaButenorT. OBaa OArOBOPHOCT € JeJieTMpaHa Ha
IIEPCOHAIOT OJIFOBOPEH 3a MPOU3BOJICTBO, OIPKYBakhe U Pa3Boj.

Omneparopute ce oOydueHHu 3a paboTa co omnpemara Koja UM € foBepeHa. [lageHn um ce
MHCTPYKIMHU 32 ceKoja 3a0esexkaHa HENPAaBIIIHOCT NPU BOOOMYAECHN WJIM HEBOOOMYAECHU
ycII0BU Ha paboTa ia ro u3BeCcTaT PAKOBOJUTEIOT WIH AUPEKTHO JIYI'€TO Off OIP>KyBame.

Cnyx0aTta 3a Ofp>KyBame€ € JMPEKTHO OJTNOBOPHA 3a IPAaBUJIHO OJIp>KYyBame Ha
CIUCTEMHTE 3a HaMalyBame Ha emucuutTe. Toa BKiIydyBa OaroBpeMeHa 3aMeHa Ha
€JIEMEHTH Ha ollpeMara, Ofip>KyBambe Ha CpeTcTBaTa Co KOM Ce MaHMITyJIMpa CO eMUCcHjaTa
BO BO3/IyXOT.

Cute BpabOTEHM ce 3alO03HAEHU CO MOCTAaNKaTa 3a CIpeuyBame UM HaMalyBame Ha
NOCIIEANINTE Off HeMPEABUCHU CUTYyaluu (TOIJIaBa, 3eMjoTpec, oxkap, TPOM U CIL.) U ce
0o0y4eHu 3a Toa.

MeHanepoT 3a KMBOTHa cpefuHa (yMpaBUTENOT) € OATOBOPEH 3a MOHUTOPHMHT Ha

CIUCTEMHUTE 3a HaMallyBalkbhe Ha EMUCHUUTE 32 Jla CE€ OBO3MOXHM KOPEKTHA M ONTHMAaIHA
pabora.

OpraHorpamMoT Ha CTpyKTypaTa Ha opranu3anujarta e gajaeH so Ilpuior 1.2
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[11.2 IIpuno3n

[11.2.1 Opraan3anuona mema
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